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Message From CTG Leaders: A Letter to 
A Better World

To the better world that the peoples of the world have 
been looking forward to,

It is a great pleasure to write to you.

The long Silk Road has shaped ancient and modern civilizations; 
the expansive Yangtze River feeds hundreds of tributaries. 
More than 2,000 years ago, the ancient Chinese painstakingly 
established sincere and amicable exchanges across Asia, 
Europe, and Africa, connecting East and West through the land 
and maritime silk roads. We look back at their lengthy voyages 
over the ages as today’s China actively promotes the joint 
advancement of the Belt and Road Initiative through mutually 
beneficial cooperation. The Belt and Road Initiative has not only 
provided an essential platform for international cooperation on 
production capacity. More importantly, it is a significant Chinese 
contribution to safeguarding a multipolar world and economic 
globalization.

China Three Gorges Corporation (CTG) adheres to the 
principles of extensive consultation, joint contribution, and 
shared benefits. Our sustainable development philosophy of 
Selfless Dedication to Global Betterment blends, integrates, 
and harmonizes the CTG dream with the Chinese Dream and 
the dreams of the world. We have empowered people through 
energy connectivity, playing our due part in China’s national 
rejuvenation and the progress of humanity. After nearly 30 years 
of intensive and meticulous efforts, we have become the world’s 
largest hydropower developer and operator, as well as the 
largest clean energy group in China. Our quality projects have 
brought the CTG brand global renown. 

Interlinked and harmonious relationships: CTG is 
committed to responding to the times through 
development built upon extensive consultation.

The Belt and Road Initiative is rooted in history but 
orientated towards the future. Seizing the opportunities 
provided by high-qual ity,  high-level international 
cooperation, CTG takes an open and inclusive approach 
towards innovation in investment and financing models 
and project construction. In the spirit of fine Chinese 
craftsmanship, we have built quality projects in Belt and 
Road Initiative partner countries and territories. These 
projects have facilitated the development and upgrading 
of their upstream and downstream industries, boosted 
the growth of their energy industries, and promoted their 
sustainable socio-economic development. In the process, 
we have promoted a new landscape in global eco-friendly 
industrial development featuring interconnectivity and 
shared benefits. The Souapiti Hydropower Station in Guinea 
has been renowned as the “Three Gorges Project of West 
Africa”. In Laos, the Nam Lik 1-2 Hydropower Station has 
been awarded the National Labor Medal by the Laotian 
government. By the end of 2020, CTG’s international 
business operations had covered more than 40 countries 
and regions worldwide, with seven international business 
divisions. The total installed capacity of our overseas 
consolidated, minority-equity, and under-construction 
projects has exceeded 17,000 MW. We have total assets of 

around RMB 170 billion.

Environmental friendliness: CTG is committed 
to promoting the development of the Silk Road 

through joint contribution and prosperity. 

A green mountain is not an ink painting but an eternal 
picture; flowing water has no strings but still produces 
endless music. We have focused on our strategic goal 
of becoming a world-class clean energy group, with 
green development as our basic orientation in seeking 
deep integration with the global energy system. We have 
invested in the construction of the Karot Hydropower 
Station in Pakistan, Nam Kong 1 Hydropower Station in 
Laos, and San Gabán III Hydropower Project in Peru, using 
sustainable energy development to address the climate and 
environmental crises. We have focused on optimizing the 
energy mix in host countries, boosted the development of 
green infrastructure, green investment, and green finance, 
as well as empowered global energy transformation and 
sustainable development. We strive to be a pragmatic 
contributor to the green development era. As of the end of 
2020, we have majority stakes in 30 clean-energy power 
stations outside China. These power stations have generated 
more than 100 TWh of clean electricity, contributing to the 

goal of global carbon neutrality.

Getting on well with the neighbors: CTG is committed 
to the building of a better world through shared 
benefits. 

Distance cannot separate true friends who remain close 
even when thousands of miles apart. The international 
community will always be a global community of shared 
future where everyone is bound together. We have actively 
responded to the initiative of building a global community 
of shared future, reached multicultural consensus, and 

actively shared the fruits of development with employees 
and communities in host countries. Focusing on improving 
the ecological environment around our projects, we work 
to integrate project construction and operations with local 
eco-environment conservation and economic and cultural 
development. We have launched the “Bringing Chinese 
culture into campuses” campaign to support local education 
and aided in the construction and renovation of livelihood 
projects such as roads and bridges. These have gained high 
praise from local employees and residents for the CTG brand 
and injected greater positive energy into harmonious global 
development. Since the outbreak of the COVID-19 pandemic, 
CTG has stepped forward courageously in the face of 
adversity. We have done our utmost in COVID-19 prevention 
and control, solidly promoting the resumption of work and 
production to ensure stable energy supplies, and actively 
participated in collaborative international efforts to fight the 
pandemic. We have donated anti-pandemic supplies totaling 
RMB 58.78 million to Portugal, Peru, Brasil, and Pakistan.

The rolling water of the Yangtze River; the promising future 
of the Silk Road. At present, the international environment 
is becoming ever more complex, with instability and 
uncertainty on the rise. CTG will remain staunchly committed 
to advancing high-quality Belt and Road cooperation, build 
excellent and innovative green projects with integrity, and 
strive to achieve our goals in high-standard sustainable 
development that improves livelihoods. We will act in 
accordance with the UN 2030 Agenda for Sustainable 
Development and forge a new chapter in the betterment 
of the lives of peoples across the globe to sustain a driving 
force for development and the brilliance of human civilization.
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About CTG
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China Three Gorges Corporation (CTG) was officially founded on September 27, 1993, for the construction of the Three Gorges 
Project and the development and management of the Yangtze River. We have since become the largest hydropower developer 
and operator in the world and the largest clean energy group in China. Committed to our main business of clean energy, CTG has 
formed eight business segments: project construction and consultation; power generation and operations; river basin cascade 
scheduling and comprehensive management; international energy investments and contracting; eco-environmental protection 
investments and operations; new-energy development and operations management; capital operations and financial services; 
and asset management and base services. With the vision of building a world-class clean energy group, CTG has kept in step with 
China’s going global strategy and the Belt and Road Initiative. We have actively expanded into overseas clean energy markets 
while adhering to the principles of extensive consultation, joint contribution, and shared benefits. We have vigorously carried out 
international cooperation in production and investment. 

China Three Gorges International Corporation (CTGI), a wholly-owned subsidiary of CTG, has become an important platform for our 
international clean energy investments and the implementation of our “Overseas Three Gorges” strategy. China International Water 
& Electric Corporation (CWE), also a wholly-owned subsidiary of CTG, was the first enterprise in China’s hydropower industry to 
participate in international economic cooperation. CTGI is mainly engaged in international project contracting as well as small and 
medium-sized energy and power investments. By the end of 2020, CTG’s international business operations have covered more than 
40 countries and territories around the world, with 7 international business divisions, 30 overseas clean energy power stations, and 
more than 50 contracted projects under construction. The total installed capacity of our overseas consolidated, minority-equity, and 
under-construction projects has exceeded 17,000 MW. We have total assets of about RMB 170 billion.

Impression • CTG

The Three Gorges Water Conservancy Complex Project
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Note: Data is as of the end of 2020.
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By the end of 2020, Among top 12 hydropower stations worldwide, 5 of them are under construction or operation and 
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Project Milestones of CTG in Serving the Belt and Road Initiative 

In 2009 In 2010

China International Water & Electric Corporation (CWE) 
officially became a wholly-owned subsidiary of CTG. Its 
predecessor was a foreign aid agency of the former Ministry 
of Water and Power that has undertaken and organized the 
implementation of foreign economic aid projects related to 
water and electricity on behalf of the state since 1955.

The Nam Lik 1-2 Hydropower Station, the first hydropower 
station invested in and built by CTG in Laos, was put into 
operation. The project has topped multiple rankings in 
Laos. 

CTG completed the acquisition of equity in the Chaglla 
Hydropower Station in Peru.

CTG completed the acquisition of equity in the Konkouré 
River Cascade Hydropower Station Project in Guinea.

In 2019

CTG won the bid for the Moray East Offshore Wind Power 
Project in the UK, marking its successful entry into the 
world’s largest offshore wind power market.

In 2017

CTG acquired 21.35% of the shares of Energias de Portugal, 
becoming its single largest shareholder.

Construction began on the Upper Madi Hydropower 
Station, the first hydropower project invested in and built 
by CTG in Nepal. 

In 2012

All power stations in the first phase of the CTG Solar Power 
Demo Project in Greece were connected to the grid.

In 2013

Transfer of equity in the Jari and Cachoeira Caldeirao 
hydropower projects in Brasil was completed.

CTG’s Pakistan First Wind Farm entered into commercial 
operations.

In 2014

With the cooperation of relevant parties from China, the 
United States, and Peru, CTG completed the acquisition of 
Luz Del Sur (LdS) of Peru.

In 2020

The São Manoel Hydropower Plant in Brasil was fully put 
into operation and began to generate electricity.

CTG completed the acquisition of equity in the Talasa 
Hydropower Station in Colombia.

In 2018

The Karot Hydropower Station in Pakistan, a project within 
the framework of Pak-China Economic Corridor and the 
first overseas investment of Silk Road Fund, was enlisted 
in Joint Statement between government of the People’s 
Republic of China and the government of Pakistan.

CTG acquired 100% of the equity of the Salto and 
Garibaldi hydropower projects in Brasil.

CTG signed an equity transfer agreement with EDP, 
becoming the first Chinese corporation to invest in wind 
power in Brasil.

CTG acquired the hydropower assets of the Garibaldi 
Hydropower Station and Salto Hydropower Station in 
Brasil, as well as the entire equity of Triunfo Negócios de 
Energia (TNE), an energy trading company.

In 2015

CTG acquired an 80% stake in the Meerwind Offshore Wind 
Park in Germany, the first offshore wind power project in 
the world with an investment-grade credit rating.

CTG took over the Ilha Solteria and Jupia hydropower 
stations in Brasil and obtained 30-year concession rights. 
CTG Brasil became the second-largest private power 
generation company in Brasil.

CTG acquired 95.06% of Duke Energy’s assets in Brasil. 

In 2016

The transfer of the Daylight Solar power plant project 
in Spain was completed. CTG entered Spain, the largest 
photovoltaic market in Europe, for the first time.

All four generator units at Souapiti Hydropower Station 
in Guinea were put into operation and began generating 
electricity on schedule.

The rotor of Unit 1, the first generator unit of the Karot 
Hydropower Station in Pakistan, was successfully installed, 
achieving another major project milestone.

CTG concluded four concessional agreements of Kohala 
Hydropower project in Pakistan.

All generator units at Nam Kong 1 Hydropower Station 
were put into operation and began to generate 
electricity.

All generator units of the Turguson Hydropower Station 
in Kazakhstan, built by CTG, were put into operation and 
began to generate electricity.

In 2021

CTG established China Three Gorges International 
Corporation (CTGI), a wholly-owned subsidiary, which 
mainly engages in international clean energy investments. 

CTG invested in and built the Kaléta Hydropower Station in 
Guinea. 

In 2011

·About CTG
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Echoes • CTG

“Souapiti Hydropower Station is CTG’s first BOT project in Guinea. The success of the project will surely attract more 
Chinese companies to invest in and expand their business in Guinea, deepening the cooperation between China and 
Guinea. It will also play a decisive role in driving Guinea’s future economic growth.”

—Alpha Condé, President of Guinea

“The hydropower projects and power transmission and transformation line projects undertaken by CTG in Laos, once completed, will 
make a significant difference to Laos’ socio-economic development. Firstly, the construction of power projects helps alleviate power 
shortage in Laos, thus reducing poverty in areas near these projects and promoting local social and economic development. Secondly, 
these power projects create jobs for local residents during their construction and operation, cultivate local talents in the construction 
and management of hydropower projects, and improve the skills of professionals in the local hydropower sector. Thirdly, CTG actively 
fulfills social responsibility. It provides timely help to local people during difficulties and disasters to help them pull through.”

—Sonexay Siphandone, Deputy Prime Minister of Laos 

“The excellent water conservancy projects built by Chinese corporation (CTG) are Sudan’s pride and milestones in its development, as 
well as a model of cooperation between Sudan and China, bearing witness to the profound friendship between our two countries. I’m 
glad that the three dams are featured on our newly issued banknotes. The dams carry our wonderful expectations as well as represent 
the future of Sudan.”

—Khadr Mohamed Qasmallah, then the Minister of Water Resources, Irrigation and Electricity of Sudan

“The partnership between CTG and EDP is a model of China-Portugal economic and trade cooperation. After completing the 
acquisition, CTG attaches importance to not only investment management but also corporate social responsibility. It also values 
bilateral educational and cultural exchange, making a typical case in all-round economic and trade cooperation.”

—José Augusto Duarte, Portuguese Ambassador to China

“The San Gabán project has sent us more positive information on the prevention and control of COVID-19, which has strengthened 
our confidence in fighting the pandemic. We are grateful to CTG for its valuable support in times of adversity. The timely help of our 
Chinese friends in COVID-19 prevention and control for our community has strengthened our confidence in fighting the pandemic.”

—Roger Quispe, Mayor of San Gabán, Peru

“Water availability has transformed our villagers’ life overnight. The Chinese engineering team helped us repair the canals and irrigation 
stations. We now have sufficient water every day, and crop production has been increasing.”

—Kimi, Head of Progreso Village, Guayas Province, southwestern Ecuador

“Our relationship with CTG is more than that between supplier and customer, for that we share information, knowledge, experience and 
fruits of development.” 

—Pascal Radue, CEO of GE’s Hydro Solutions for GE Renewable Energy

A new Sudanese pound banknote issued in February 2019 
featured the Merowe Dam, Roseires Dam, and the Dam 
Complex of the Upper Atbara Project. 

In May 2019, Uganda officially issued a series of stamps 
featuring the Isimba Hydropower Station Project.

In January 2020, CWE was awarded the Sudan-China 
Friendship Outstanding Contribution Award and the 
Outstanding Contribution Award for Corporate Social 
Responsibility.

In October 2019, the Kaléta Hydropower Station in 
Guinea was featured on stamps commemorating the 60th 
anniversary of the establishment of diplomatic relations 
between China and Guinea.

In February 2021, on the 10th anniversary of the 
commissioning of the Nam Lik 1-2 Hydropower Station in 
Laos, the project was awarded the National Labor Medal by 
the Laotian government in recognition of its outstanding 
contributions to local social and economic development. 

·About CTG

CTGI was awarded 2019-2020 China’s New Energy Pioneer 
for High-Quality International Development.
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A partnership forged with the right 
a p p ro a c h  d e f i e s  g e o g ra p h i c a l 
d i s t a n c e .  B u t ,  u n f o r t u n a t e l y, 
COVID-19 began wreaking havoc at 
the beginning of 2020. As the world’s 
largest hydropower developer and 
operator, CTG has spared no effort 
to f ight COVID-19 and t ide over 
the difficulties together with other 
countr ies  and var ious  par tners . 
We  have  de voted  a l l  e f fo r t s  to 
the construction and operation of 
overseas projects while ensuring the 
safety of all staff and fulfilling our 
social responsibilities. These are our 
stories of solidarity against COVID-19 
and the pursuit of shared destiny.

“Don't give up and don't be afraid; we can always find a way; I'll 

be there, fight with you, staring at the sun.”

—I'll Be There

Li Keyu, a CTG employee, composed I’ll Be There in support of the 
fight against COVID-19.

Sebastian Schmidt , Chief Financial Officer of German wind farm 
WindMW, a subsidiary of CTG, composed the English song We Will 
Win in support of the Chinese people’s fight against COVID-19, which 
was recognized as an excellent case of Overseas Communication 
Innovation in the 9th Chinese Enterprise Global Image Summit.  

Scan the QR code to listen to 
I’ll Be There

Scan the QR code to listen to 
We Will Win

Highlights of 
Responsibility: 
Making 
Concerted 
Efforts and 
Pulling Together

·Highlights of Responsibility
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As members of the same global community, CTG rushed to the aid of other countries when the epidemic broke out. We are among the 
first to respond to the call to support anti-COVID efforts, and have donated RMB 58.78 million worth of ventilators, patient monitors, 
protective gowns, and masks to Portugal, Peru, Brasil, and Pakistan. CTG delivered the “Three Gorges Warmth” and “Three Gorges 
Dedication” to the world and put the concept of a global community of shared future into practice.

Rushing to the distant rescue and sharing a 
common destiny

“To help Portugal fight COVID-19, many Chinese enterprises, social organizations, and foreign students have expressed their 
willingness to donate medical supplies to Portugal. Among all the groups, CTG and EDP were the first to call us… CTG offered to 
help us before we made a request. We will always remember this.”

—José Augusto Duarte, Portuguese Ambassador to China

“The assistance of China Three Gorges Corporation was extremely generous. Pakistan has a large population, but lacked the 
capacity to produce adequate medical supplies, so this batch of supplies was highly significant for us.”

—Naghmana Hashmi, then the Pakistani Ambassador to China

Standing together against adversity

1716

April 15, 2020

A ceremony for CTG donations of medical equipment to the Ministry of Health of Peru was held in Beijing.

April 21, 2020

A ceremony for CTG donations of medical equipment to the National Disaster Management Authority of Pakistan was held at CTG 
headquarters. 

June 23, 2020

WindMW, a German company which CTG owns a majority stake in, donated surgical masks to the emergency management center 
of Bremenhaven, the location of the company’s headquarters, to help the city fight the COVID-19 pandemic.

March 29, 2020
A ceremony for CTG donations of medical equipment to the Ministry of Health of Portugal was held at the Portuguese Embassy in 
China. 

July 31, 2020

A ceremony for CTG donations of anti-epidemic supplies to the Congolese government was held in the Fonds National de 
Solidarité Contre le Coronavirus (FNSCC) in Kinshasa, the capital of the Democratic Republic of the Congo (DRC).

Donation Ceremony of CTG medical equipment to the National Disaster Management Authority of Pakistan

WindMW, a German company which CTG owns a majority 
stake in,  donated surgical masks to the emergency 
management center of Bremenhaven, the location of 
the company’s headquarters, to help the city fight the 
COVID-19 pandemic.

Representatives of the CTG San Gabán Project in Peru 
donated medical supplies to the local community.

CTG donated 60,000 pieces of  medical  suppl ies  to the 
government of Madagascar. 

CTG dispatched a team of medical experts to Islamabad, 
the capital of Pakistan, to provide medical support for its 
Chinese and Pakistani employees in the country, as well as 
the employees of other Chinese companies in areas near its 
projects.

June 1, 2020

A ceremony for CTG donations of medical supplies to the São Paulo State Government of Brasil was held via video link.

·Highlights of Responsibility
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CTG has firmly shouldered its responsibilities in COVID-19 containment, 
implementing a wide range of measures at its numerous long-term overseas 
projects. To ensure “dual safety” and “dual stability” – keeping employees and 
company operations safe and stable – CTG took into account overseas realities 
and paid greater attention to preparing for worst-case scenarios. By focusing 
on the issues, we did a solid job in keeping overseas staff safe from COVID-19. 
We organized overseas units to carry out COVID-19 precautions in a targeted 
manner based on the requirements of local authorities and constantly refined 
and improved emergency plans for COVID-19 precautions and flood control in 
line with changes in the COVID-19 situation, making sure that there were no 
quality incidents, safety incidents or COVID-19-related incidents. We actively 
strengthened health protection and care for overseas employees.

Staff from CTG Brasil participating in the “Wear masks to break viral transmission” 
activity to encourage public participation in COVID-19 prevention. 

Responsibility 
in COVID-19 
containment 

CTGI Brasil compiled the CTG Brasil Emergency 
Plan for Prevention and Control  of  COVID-19, 
strictly managed the flow of personnel, adjusted 
arrangements for business trips and vacations, and 
arranged for personnel to resume work after the 
holidays. The company made sound plans to ensure 
that production and work could proceed normally 
and kept abreast of COVID-19 developments, as 
well as raised awareness of health protection. 

The Laos branch of CWE, a subsidiary of CTG, set 
up a COVID-19 prevention and control team to 
coordinate response efforts. The team formulated 
and implemented COVID-19 precautionary plans 
and measures, which included targeted training 
for local employees, stronger contact with local 
medical and health departments, and inviting local 
hospitals to send staff to impart knowledge on 
COVID-19 prevention at the power station.

The Karot Hydropower Station in Pakistan of CTGI, 
a subsidiary of CTG, set up a leading group and 
working group for COVID-19 preventive measures 
to enhance awareness of precautionary measures. 
They also established COVID-19 prevention and 
control “commando teams”, implemented sealed-
off management at project sites, and imparted 
COVID-19 safety  knowledge in  var ious forms 
and through multiple channels. In addition, they 
ensured the psychological  stabi l i ty  of  on-site 
personnel at the project.

The San Gabán Hydropower Project of CWE, a 
subsidiary of CTG in Peru, compiled the Regulations 
on Prevent ion and Contro l  of  COVID-19.  The 
company carr ied out outreach and educat ion 
on COVID-19 precaut ions,  organized re levant 
emergency drills, and shared China’s experiences in 
containing the COVID-19 pandemic with community 
representatives.

CTG Brasil funded the development of a SARS-CoV-2 detection reagent

·Highlights of Responsibility
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Hand in hand to fight COVID-19; 
shoulder to shoulder on the way of 
progress. While ensuring the safety 
of overseas employees and strictly 
c o m p l y i n g  w i t h  t h e  C OV I D - 1 9 
m a n d a t e s  o f  h o s t  c o u n t r i e s ’ 
governments ,  CTG has  s tead i l y 
promoted overseas projects with a 
strong sense of responsibility and 
mission. 

Uninterrupted 
overseas 
projects

Going abroad despite COVID-19 to guard the Silk RoadCase

In 2020, the COVID-19 pandemic ravaged the globe, with Belt and 
Road Initiative partner countries taking a heavy blow. On June 24, 
2020, to ensure that the Karot Hydropower Station, the first large-scale 
hydropower project under the Belt and Road Initiative invested in and 
built by CTG, could begin impoundment and operations safely and on 
schedule, CTG used every means at its disposal. We assigned 15 teams 
to the front line. On July 10, a delegation consisting of 118 professional 
and technical personnel and management personnel went to the front 
line of the Karot Hydropower Station.

Amidst the deterioration of the local pandemic situation, CTG engaged in 
science-based pandemic prevention and active resumption of work and 
production to ensure the health and safety of more than 4,000 builders. 
We steadily fulfilled our targets for power station construction. On 
May 24, 2020, local time, the entirety of the main works for the spillway 
control section of the Karot Hydropower Station was completed. On June 
23, the whole of its step-up transformer switchyard was capped. On 
October 26, all the concrete structures of the generator units in its main 
powerhouse were capped. On February 26, 2021, the last set of outlets 
in its tailrace tunnels had their water seals completed and the gates 
closed. On May 2, the rotor of the first generator unit of the station was 
successfully installed. 

Lei Mingshan, CTG Board Chairman (fourth from the right in the first row), and Zhang Dingming, CTG Executive Vice 
President (fourth from the left in the first row), seeing off the 15 employees heading to the front line of the Karot 
Hydropower Station in Pakistan.

Scan the QR code 
to view: China and 
Pakistan fighting 
COVID-19 together 
for a shared future

In January 2020, sales of electricity by Meerwind Offshore Wind Park in Germany reached 153 million kWh, setting a new 
monthly record since the project began operations. 

On May 2, 2021, the rotor of Unit 1, the first generator unit of the Karot Hydropower 
Station in Pakistan, was successfully installed, marking the start of its final assembly 
stage and laying a solid foundation for ensuring that the station begins operation 
on schedule.

2120

“Despite the diff icult and complicated 
COVID-19 situation in Pakistan, our staff 
did not hesitate to step up and rush to the 
scene without regard for their personal 
safety, further strengthening the organization 
and leadership of anti-COVID-19 efforts 
and project construction, which provided 
important support for COVID-19 prevention 
and control, flood control and the safe 
construction of the Karot Hydropower Station. 
This played an important role in the early 
completion of the Karot Hydropower Station, 
the first hydropower investment project in the 
China-Pakistan Economic Corridor.”

—Lei Mingshan, CTG Board Chairman 

·Highlights of Responsibility



CTG is committed to global sustainable development. Seizing the opportunities provided by high-quality and high-level international 
cooperation and adhering to the Belt and Road partnership spirit of peaceful cooperation, openness and inclusiveness, mutual benefit, 
and win-win strategy, we actively benchmarked ourselves against international standards and access norms. We have continued 
working on providing green and clean energy for Belt and Road Initiative partner countries and territories to boost the development 
of their local industries. Moreover, we have actively formed a close community of shared future, shared interests, and shared 
responsibilities with countries and territories where our projects are located, injecting vitality into the beautiful vision of realizing the 
sustainable development of mankind.

Interlinked and Harmonious 
Relationships Through Extensive 
Consultation Worldwide

Leading upgradation of industries

Complying with local laws and regulations  

Expanding international cooperation

Deepening exchanges and mutual learning

A story of responsibility: China and Africa jointly build 

a new landscape of hope

24

29

30

33

36
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Kaléta Hydropower Station in Guinea
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Adhering to the development philosophy of joint advancement of the Belt and Road 
Initiative and a global community of shared future, CTG has kept up to date with the 
development of project host countries. We have integrated deeply with the local markets, 
pursued innovation in project investment, financing, and construction models, and 
facilitated the orderly and free flow of economic factors in project host countries to achieve 
sustainable development through extensive consultation, joint contribution, and shared 
benefits. Furthermore, we have vigorously implemented localized operations, given priority 
to supporting local procurement, promoted the development and upgrading of local 
upstream and downstream industries through the investment, development, construction, 
and operation of major hydropower projects, and the growth of local energy industries and 
socio-economic development to promote a new landscape in global eco-friendly industrial 
development featuring interconnectivity and shared benefits. 

Relying on its technological strengths and experience in hydropower 
development and geological survey, CTG has overcome technical 
challenges in the construction of major hydropower projects. 

CTG has helped local suppliers improve their 
expertise and capabilities as regards the 
standards of quality, safety, and technology in 
project construction. 

CTG has built international cooperation 
platforms for advanced enterprises to jointly 
boost the development of local industry chains 
through joint ventures. 

Leading 
upgradation 
of industries 

Relying on technological advantages

Project development as a vehicle Industry alliances as an opportunity

The “Three Gorges 
Project of West 
Africa”: The Souapiti 
Hydropower 
Station in Guinea 
has boosted 
local industrial 
development

In March 2021, all four generator units of the Souapiti Hydropower Station in Guinea were 
put into operation and began to generate electricity. The station was the first large-scale 
PPP hydropower project developed and implemented by CWE, a CTG subsidiary, in Guinea. 
It has a total installed capacity of 450 MW and is the largest livelihood project in the country. 
The station is renowned as the “Three Gorges Project of West Africa”.

The project has fully alleviated power shortages in Guinea, boosted the country’s 
industrialization, and provided powerful momentum for economic development. This 
has helped Guinea become a major electricity exporter, improve the current state of 
power and energy supplies in West Africa, and played a vital role in promoting electricity 
interconnection in West Africa. Meanwhile, the construction project can effectively facilitate 
the mining of minerals, promote industrial development, improve local livelihoods, and boost 
the growth of the national economy.

Total installed 
capacity

MW billion TWh

Cubic meters of water 
storage capacity

Annual power 
generation

6.3 1.899

In 2018, at the Forum on African Energy Interconnection Development held 
in Beijing, the Global Energy Interconnection Development and Cooperation 
Organization (GEIDCO), Guinea, and other African countries jointly proposed 
the establishment of the African Energy Interconnection and Sustainable 
Development Al l iance (AEISDA). The development of African energy 
interconnection, with West African energy interconnection as an essential 
component, will vigorously promote the large-scale development, utilization, 
and interconnection of clean energy in Africa and facilitate the implementation 
of the African Union’s Agenda 2063 and the United Nations’ 2030 Agenda for 
Sustainable Development.

Souapiti Hydropower Station
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For the past decade, Nam Lik 
1-2 Hydropower Station has 
accelerated the energy industry

In 2021, the 60th year since the establishment of 
diplomatic relations between China and Laos, and the 
10th anniversary of the operation of the Nam Lik 1-2 
Hydropower Station, the Laotian government awarded 
the National Labor Medal on February 9 to Nam Lik 
1-2 Hydropower Station. The medal was awarded in 
recognition of the outstanding contributions of its 
power generation in promoting the development of 
the local energy industry as well as socio-economic 
development over the past ten years.

The Nam Lik 1-2 Hydropower Station in Laos is the 
first hydropower project invested in by a Chinese 
corporation in Laos and the first clean development 
mechanism project. The project was successfully put 
into production and began to generate electricity in 
August 2010. Since then, it has been running smoothly 
for a decade, continuously delivering clean energy to 
the local region, significantly boosting regional electric 
power and industrialization, and greatly contributing to 
the infrastructure and sustainable development of local 
communities. It is an accurate portrayal and epitome of 
how CWE has promoted energy development in Laos.

“I speak highly of the investment achievements made by the China Three Gorges Corporation in Laos. After these projects were 
completed, they have had a great impact on social and economic development in Laos. I hope that Chinese enterprises will 
continue to invest in power supply facilities and power transmission and transformation lines in Laos.”

—Khammany Inthirath, Minister of Energy and Mines of Laos

“Before the hydropower station was put into operation, the shortage of electric power and the high price of electricity made it 
impossible for villagers to afford and use electricity. With the power station, electricity prices have fallen, electricity and water 
have become available, and more people are leading better lives.”

—Songsai, Head of Naxian Village, Nam Lik 1-2 Hydropower Station in Laos

Scan the QR code to view the film Vision, Future, Illumination, Eternity commemorating the 
10th anniversary of the commissioning of the Nam Lik 1-2 Hydropower Station in Laos 

3,80680%5.033 507,133100

The Laotian government awarded the National Labor Medal to the Nam Lik 1-2 Hydropower Station

Total installed 
capacity

Total power 
generation

Proportion of local 
employees

Accumulated carbon 
emissions reduction

daysMore than tons MW TWh
By the end of 2020, 
the power station has 
operated safely
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First entry by a 
Chinese corporation 
into Peru’s large-
scale public utility 
sector 

Compliance 
management

In April 2020, with the cooperation of relevant parties from China, the United States, and 
Peru, China Yangtze Power Co., Ltd. (CYPC), a listed subsidiary of CTG, completed its 
acquisition of a majority stake in the Peruvian company Luz del Sur (LdS). This marks the first 
entry by a Chinese corporation into a large-scale public utility sector in Peru.

Based on the Agreement on Further Cooperation on Clean Energy signed between CTG and 
the Peruvian Ministry of Energy and Mines, CYPC has made full use of the “two markets and 
two kinds of resources” at home and abroad to build a platform for cooperation in promoting 
the development and extension of the industrial chain of the power sector.

The completion of this transaction will further promote the development of power 
distribution and clean energy in Peru, boost local economic development, employment, tax 
revenue, and technological progress, as well as encourage more businesses to invest in the 
country. This bears great significance for fostering closer economic, trade, and investment 
cooperation between China and Peru.

CTG has made public commitments to abide by all relevant laws and regulations in the 
host countries and territories of our projects. We have set up a compliance committee 
to coordinate compliance management in China as well as abroad. All employees have 
signed a Compliance Commitment to proactively strengthen their compliance awareness 
as well as continually improve their ability to fulfill their compliance duties. In accordance 
with standard requirements set by CTG, all subsidiaries within the group system have 
formulated compliance management systems tailored to their specific circumstances and 
the applicable laws and regulations of relevant host countries on project admittance, 
development, and operations. We have comprehensively improved our compliance 
management to further our goal to become an exemplar in the observance of global 
norms and business ethics.

International orientation and regulatory compliance are fundamental values at CTG. We 
strictly abide by the laws and regulations of China and the host countries (territories) 
of our projects, as well as our own stringent ethical standards, and are committed to 
becoming an exemplary company in this respect. Our compliance philosophy can be 
summed up as “comprehensive compliance to serve our two-wing blueprint”. We are 
determined that all our staff practice integrity and compliance at all times and in every 
aspect of our business operations to keep our corporation on an even keel and contribute 
to building a fair and sound international business environment.  

By the end of 2020, regulatory compliance reviews have been carried out for all CTG 
regulations and policies, economic contracts, and matters pertaining to significant 
economic decisions.  

All internal regulations and policies 
have undergone regulatory compliance 
reviews.

All economic contracts have undergone 
regulatory compliance reviews.

All significant economic decisions have 
undergone regulatory compliance 
reviews.

Complying 
with local 
laws and 
regulations 

LdS is the largest power electric power company in Peru, with a national market 
share of 29%. Power distribution in Lima, the Peruvian capital, constitutes the bulk 
of its business operations. The company is an industry leader with excellent asset 
quality, a perpetual concession in the most developed area of Lima, and a stable and 
continually growing operational efficiency. It is a highly influential public utility in Peru.

Luz del Sur (LdS) 

Cultivating a culture 
of compliance 

CTG has conducted compliance management training and corporate policy awareness 
education for all its employees throughout the world. We encourage employees to play 
a part in the development of innovative forms of corporate compliance management 
and systems by inviting them to provide feedback and suggestions. We have enhanced 
employees’ compliance awareness and created a distinctive compliance culture. These 
efforts have boosted our corporate image as well as laid a foundation for our high-quality 
development and swifter progress towards becoming a world-class enterprise.

China International Water 
& Electric Corporation

China Three Gorges 
International Corporation

The company has established a vertical, 
independent organizational framework 
for centralized and unified compliance 

management. 

The company is building a new 
corporate credibility system, currently 
being piloted at China Three Gorges 

South Asia Investment Limited (CSAIL). 
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Improving our 
compliance system

CTG has formulated relevant internal guidelines such as the Ethical & Compliance Principle, 
Compliance Management System, Compliance Manual, Administrative Measures for 
Compliance Management of Overseas Operations, Administrative Measures for Compliance 
Consultation and Audits, Guidelines for Compliance Management of Eco-environmental 
Protection, and Risk Management and Control List. These efforts have comprehensively 
strengthened compliance management in all our domestic and overseas companies in key 
areas such as project engineering and construction, risk management, audit oversight, and 
eco-environmental protection. We are constantly strengthening our compliance system as 
part of our efforts to be an exemplar in the fulfillment of international social responsibilities. 

Official release of the Compliance Manual by CTGCase

In March 2021, the Compliance Manual of China 
Three Gorges Corporation was officially released. 
In its first five chapters of the Compliance Manual 
(Code of Compliance; Company and Employees; 
Corporate Governance and Operation; Company 
and Society; Consultation and Complaints), 
we have clarified the basic requirements and 
guidelines for business operations, market 
behavior, business dealings, business ethics, and 
social responsibilities for our corporate group 
and all employees. The manual constitutes a 
general outline for our compliance management 
and our relevant expectations of employees 
and stakeholders. This lays a solid institutional 
foundation for our goal of becoming an exemplar 
in integrity and observance of the law. 

CTG has actively 
cooperated and 
engaged with foreign 
governments. We 
have built multi-level 
mechanisms for policy 
exchanges and joint 
action with government 
bodies. These 
have strengthened 
policy dialogue and 
consultation, as well as 
political trust.

CTG has explored pathways 
for multi-party cooperation 
with international 
corporations. We have 
promoted mechanisms for 
international cooperation 
in investment and financing 
involving multi-party 
coordination, developed 
new models of collaboration, 
and built cooperation 
consensus.

Through international 
industry technology 
communication platforms, 
CTG has strengthened 
exchanges in leading 
technologies and 
experiences at the global 
level. We are actively building 
mechanisms for regular 
international exchanges and 
cooperation to strengthen 
our international influence 
and voice. 

Collaboration for mutual benefit is CTG’s ultimate goal as we expand into the markets of 
Belt and Road Initiative partner countries. We have strengthened exchanges and strategic 
cooperation with local governments, businesses, associations, as well as international 
platforms to establish mutually beneficial collaborations. We are striving to draw a blueprint 
for cooperation that will promote policy, infrastructure, trade, financial and people-to-
people connectivity. We aim to establish mutually complementary partnerships with other 
parties across the globe to build a mutually beneficial and symbiotic ecosphere of friendly 
international cooperation where “1 + 1 > 2”.

Expanding 
international 
cooperation

Cooperation with foreign 
governments

Cooperation with other 
multinational corporations

International industry 
exchanges

Jointly building a 
model for China-
Portugal economic 
and trade 
cooperation 

In 2011, CTG invested in Energias de Portugal (EDP), marking the start of deep economic and trade 
cooperation between China and Portugal. After the investment, CTG has actively participated in 
the governance and management of EDP based on the principles of respect for European market 
norms and cultural co-prosperity, with both parties signing the Strategic Cooperation Framework 
Agreement. CTG has brought into full play the synergistic effect of both parties in terms of regional, 
market, capital, technology, management, and brand strengths to rapidly develop hydropower 
markets in Brasil and Peru. Both parties have jointly invested in clean energy markets in the UK, 
Portugal, Italy, and Poland, as well as made considerable headway in expanding into third-party 
markets.

With help from CTG, EDP became the first southern European corporation to return to the 
European capital market after the eurozone debt crisis, issue bonds on the strength of its own 
credit standing, and regain its financing ability. The collaboration between CTG and EDP has been 
lauded by the Chinese and Portuguese governments as having created a win-win situation that 
has been satisfactory for the governments and peoples of both countries as well as for CTG and 
EDP. 

In December 2018, under the witness of Chinese President Xi Jinping and Portuguese Prime Minister António Costa, the Cooperation 
Agreement Between China Three Gorges Corporation and Energias de Portugal was signed in Lisbon by Lei Mingshan, Chairman of the 
CTG Board, and António Mexia, CEO of EDP.
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China Yangtze 
Power Co., Ltd. 
completed the 
largest-ever GDR 
issuance by a 
Chinese company 

On September 29, 2020, CYPC held a ceremony to commemorate the listing of its GDRs 
through the Shanghai-London Stock Connect. This GDR issuance is the largest ever by a 
Chinese industrial enterprise, as well as a milestone for integration into international capital 
markets and progress in the development of internationalization strategies, marking that CYPC 
has become the first subsidiary of CTG that achieves an overseas listing.

The Shanghai-London Stock Connect is an important pilot initiative for further liberalization 
of China’s capital markets. An innovative connectivity mechanism jointly launched by the 
Shanghai Stock Exchange and the London Stock Exchange, the stock connect is highly 
significant to China’s fostering of a new development paradigm with domestic circulation as the 
mainstay and domestic and international circulations reinforcing each other. Having advanced 
bidirectional liberalization and cooperation with respect to Chinese capital markets, the stock 
connect is a “booster” for greater international cooperation and exchanges, as well as global 
sustainable development.

Offer price for each GDR was US$

million

First GDR issuer to receive the Green 
Economy Mark from the London Stock 
Exchange

billion US$

Raised capital

Successful issuance GDRs on the 
London Stock Exchange

On September 29, 2020, CYPC rang the bell to commemorate the listing of its GDRs through the Shanghai-London Stock 

Connect at the Shanghai Securities Exchange.

CTG has built sound partnerships with international organizations, think tanks, and 
NGOs. Through these international exchange and cooperation platforms, we have 
shared our experience and expertise, actively participated in the formulation of 
industry sustainable development guidelines and technical guidance documents 
and standards by international organizations, as well as shared our experiences 
in hydropower environmental protection practices with globally renowned 
environmental organizations. These efforts are part of China’s contributions towards 
the sustainable development of the global clean energy industry.

Deepening 
exchanges and 
mutual learning

International Hydropower 
Association (IHA)

Global Energy Interconnection 
Development and Cooperation 

Organization (GEIDCO)

International Electrotechnical 
Commission (IEC)

World Wide Fund for Nature 
(WWF) 

The Nature Conservancy
(TNC)

International Association for 
Hydro-Environment Engineering 

and Research (IAHR)

International Energy Agency
 (IEA Hydro)

International Commission on 
Large Dams (ICOLD)

Center for International 
Knowledge on Development 

(CIKD)

74.19 26.46

1.963

Membership in international organizations 

Participation by CTG in the formulation of international standards

CTG has par t ic ipated in 
the  fo rmu la t ion  o f  I EC 
international standards such 
as the Technical Guide for 
Smart Hydroelectric Power 
Plant.

CTG has organized and served as 
the convenor for IEC/TC4 WG36, 
a working group under the IEC’s 
technical committee on hydraulic 
turbines, during which the corporation 
participated in the revision of relevant 
international standards. 

CTG, as a member of IEA 
Hydro and the lead executor 
of the Annex 14 project 
Management Models for 
H y d r o p o w e r  C a s c a d e 
Reservoirs, has participated 
in work on the project.
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CTG participation in the Initiative for Sustainable Development Actions from Businesses by 
the Center for International Knowledge on Development

Participation in the 17th China-ASEAN Expo by China International Water & Electric 
Corporation (CWE), a subsidiary of CTG

Multi-party exchanges and 
discussions initiated by CTG 

Participation by CTG in the China-Germany Economic Advisory CommitteeCase

The China-Germany Economic Advisory Committee was the first advisory mechanism for bilateral economic cooperation 
established by China with another major economy. It is a “second track” aimed at deepening China-Germany economic and 
trade cooperation that is parallel with inter-governmental consultation mechanisms between China and Germany. Through 
active participation in advisory mechanisms and high-level economic and trade cooperation between both governments, CTG 
has offered suggestions for and contributed to deeper all-round economic cooperation between China and Germany.

Case

Case

The establishment of the Center for International Knowledge on Development was announced by President Xi Jinping at the 
United Nations Sustainable Development Summit in 2015. The Center is committed to the study and sharing of development 
philosophies, promotion of international cooperation in development, and making positive contributions to the global 
implementation of the Sustainable Development Agenda.

In October 2019, CTG participated in the first Sustainable Development Forum held by the Center for International Knowledge 
on Development and became one of the 16 sponsors of the Initiative for Sustainable Development Actions from Businesses. 
We also signed a strategic cooperation framework agreement with the Center for International Knowledge on Development on 
in-depth cooperation in research on the sustainable development of clean energy in China and green Belt and Road Initiative 
case studies, the establishment of clean energy partnerships, and sharing of experiences in sustainable development.

CTG participated in the 
Belt and Road Forum for 
Regional Cooperation.

CTG was a partner in 
the Beijing Forum on 
Hydropower & Future 
Energy Systems organized 
by the International 
Hydropower Association in 
2018.

CTG has participated in the China-
ASEAN Expo for 17 consecutive 
years.

CTG has participated in the 
Global Energy Interconnection 
Conference from 2016 to 2020.

CTG participated in the 
24th United Nations 
Climate Change 
Conference, held in Poland 
in 2018.

CTG participated in 
a webinar on energy 
cooperation between China 
and Brasil. The 17th China-ASEAN Expo was held in 

November 2020. CWE has participated in 
the event for 17 consecutive years. Against 
the backdrop of China’s continuous opening 
up to the outside world and the rapid 
development of China-ASEAN economic 
and trade cooperation, CTG has actively 
responded to the Belt and Road Initiative. 
Through the China-ASEAN Expo platform, 
CTG has carried out in-depth exchanges with 
ASEAN enterprises, shared its experiences 
and achievements in development, and 
explored new opportunities for economic 
and trade cooperation.

CWE Booth in the China-ASEAN Expo

CTG participated in the 
APEC CEO Summit in 
2016 and 2017.

CTG participated in the 
BRICS Business Forum in 
2017 and 2019.

CTG hosted the World Hydropower 
Congress in 2015. The company was 
also a main sponsor of the World 
Hydropower Congress in 2017 and a 
strategic partner in 2019.

CTG played a leading role in organizing the 
work of the Technical Committee on Integrated 
Operation of Hydropower Stations and Reservoirs 
and the Technical Committee on Resettlement 
due to Reservoirs of the International Commission 
on Large Dams (ICOLD). CTG also participated in 
the work of the ICOLD Technical Committee on 
Public Awareness and Education.
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Zhang Rujun: Globalizer of 
Chinese Hydropower

Heroes in harm’s way at a critical moment

“This would be far-fetched even for a script.” This is an apt description of Zhang Rujun’s two tenures in Guinea. In April 2014, 
Guinea experienced an Ebola outbreak. In March 2020, Guinea entered a state of emergency due to the COVID-19 pandemic. 
Even as companies from other countries withdrew one after another and flights were canceled on a large scale, Zhang Rujun 
led his team back to Guinea twice despite the raging COVID-19 pandemic. During critical project periods, he, together with 
the local people, shouldered the responsibility of ensuring project progress even while guarding against the coronavirus. 
Despite the challenges of the Ebola and COVID-19 outbreaks, the construction of the Kaléta and Souapiti hydropower stations 
was successfully completed, contributing to the sustainable development of Africa. These two projects, built with wisdom and 
perseverance, have become a symbol of the friendship between China and Guinea. The new 20,000-franc banknote issued by 
the Guinean central bank features an image of the completed Kaléta Hydropower Station.

The First Lady of Guinea and her entourage visiting Souapiti 
Hydropower Station for an on-site inspection

“I've been weighing this matter. If our people are infected with Ebola, I cannot shirk the blame; but if we leave, I would feel 
that we have not lived up to the trust of our motherland and the expectations of the Guinean people for this livelihood 
project. So I kept saying to myself, to the team, just hold on a little longer…”

—Zhang Rujun

A story of responsibility: 
China and Africa jointly 
build a new landscape 
of hope 

Upstream of the Souapiti Hydropower Station

Zhang Rujun, former CEO and General 
Manager of CWE Guinea Co., Ltd, has 
been deeply engaged in the forefront in 
Africa for 19 years since 2000. He has led 
his team in overcoming the challenges 
of COVID-19 to complete the Kaléta and 
Souapiti hydropower projects. For his 
outstanding contributions to economic 
and social development in Africa, he was 
awarded the National Role Model Worker 
in 2015.
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Pioneer of West Africa’s “Power Tower”

Guinea is rich in water resources and known as West Africa’s “Water 
Tower”. For more than half a century, China and Guinea have been jointly 
developing the hydropower industry in Guinea. From the completion 
of the Kinkon Hydropower Station in 1966, Guinea’s first hydropower 
station after gaining independence, to the completion and operation 
of the Kaléta Hydropower Station in 2015, a key infrastructure in the 
country, CTG has joined the people of Central Africa in overcoming 
difficulties and tackling challenges staunchly. We have helped Guinea 
gradually realize its dream of turning from West Africa’s “Water Tower” 
into its “Power Tower”, as well as fully alleviated Guinea’s electricity 
shortages. 

Completed and put into operation 
in 1966, Kinkon Hydropower 
Station generates an average of 

Kaléta Hydropower Station was 
completed and put into operation 
in 2015. The station has a total 

installed capacity of
 240 

MW
 

with an average annual energy 

output of 965 million kWh, 

more than60 % of the country’s 
total.

Kaléta Hydropower Station has 

benefited more than 4 million 

people, equivalent to one-third of 
the total population of Guinea.

Kinkon Hydropower Station is the 
first hydropower station built in 
Guinea since its independence.

The Kinkon Hydropower Station was featured in Guinean currency thrice, 
respectively, in 1971, 2010, and 2015.

The Kaléta Hydropower Station was featured on the 2015 edition of the 
20,000-franc Guinean banknote, the largest denomination.

Kinkon Hydropower Station

Kaléta Hydropower Station

16 million kWh of electricity 
each year.

Keeping the lights on 

The Kaléta Hydropower Station is a highly important livelihood project 
and national project in Guinea. Post-completion planning, operation, and 
maintenance have a direct impact on its efficiency. As the Guinean government 
does not have the capacity to operate large-scale power stations, CWE, a 
subsidiary of CTG, was tasked with the operation and maintenance of the 
project, which included seven substations and more than 150 kilometers of 
power transmission lines. Project operations and maintenance were extremely 
challenging during the COVID-19 pandemic. Zhang Rujun led his team in 
shouldering this heavy burden and making every effort to overcome the 
difficulties. After 82 intense days, the annual overhaul of its three generator 
units was completed in early May 2020. They successfully completed an almost 
impossible task and “kept the lights on” for the Guinean people.

The transmission capacity of the five 
substations of the Kaléta Hydropower 
Station accounts for 75% of the Guinean 
power gr id ,  making them “energy 
arteries”. Their completion has doubled 
the installed capacity of hydropower 
in the country, providing electricity for 
nearly 4 million people in Conakry, the 
Guinean capital, and 11 regions and 
prefectures along the line. Together with 
power transmission and transformation 
lines, the Kaléta Hydropower Station 
constitutes the most comprehensive 
power supply system in Guinea. In 2020, 
Kaléta Hydropower Station generated 
867 million kWh of electricity.

 
Maintenance of a generator unit at Kaléta Hydropower Station

Aerial view of Kaléta Hydropower Station

867million kwh
The project generated in 2020
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The Belt and Road Initiative is not only a pathway for mutually beneficial cooperation in the spirit of the ancient Silk Road but also an 
innovative pathway for advancing a global community of shared future. CTG is committed to providing eco-friendly energy across the 
world, as well as boosting local development through innovative technology and high-quality project construction, to build a sound 
reputation for quality engineering in foreign countries. We work with all parties to promote high-quality and sustainable development 
of the Belt and Road Initiative, jointly building a “Road to Cooperation”, “Road to Health”, “Road to Recovery”, and “Road to Growth”.

Global Integration and 
Co-development

42

45

48

50

52

Building an overseas energy lighthouse

Providing green and sustainable clean energy

Energizing local development

Empowering technological innovation

A story of responsibility: China and Pakistan 

pulled together

40 41

Ilha Solteria Hydropower Station in Brasil
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CTG has been engaged in overseas operations for more than 30 years. Adhering to the 
principles of extensive consultation, joint contribution, and shared benefits, as well as 
the basic orientation of green development, we have introduced advanced hydropower 
equipment, construction technology, and strict project standards into the host countries 
of our projects. We strive to promote global energy transformation and sustainable 
development. We do everything in our power to ensure stable energy supplies, as well as 
build international clean energy corridors under the Belt and Road Initiative.

Leading the overseas 
expansion of industrial 
chains through the 
CTG Gorges brand and 
leadership

Providing “package 
solutions” to overseas 
clients for the 
development of clean 
energy

Full participation in 
the development of 
hydropower stations 
in the basins of river 
mainstems in other 
countries

Building an 
overseas 
energy 
lighthouse

Overseas expansion of industrial chains

Industrial chain 
integration

Full-cycle 
management 

“Whole-basin” 
development 

Meerwind Offshore Wind Park in Germany

An outstanding 
offshore wind 
power project

The Meerwind Offshore Wind Park in Germany, located in the German Gulf of the North 
Sea, has a total installed capacity of 288 MW and was fully put into operation in February 
2015. The project is the first offshore wind power project in Germany to be fully certified 
by Det Norske Veritas (DNV) and the first offshore wind power project in the world to 
receive an investment-grade credit rating.

As of December 31, 2020, CTG’s Meerwind Offshore Wind Park in Germany has generated 
a total of 1.282 TWh of electricity throughout the year, setting a new record in annual 
power generation since the project was put into operation.

288 
MW

The Meerwind Offshore Wind 
Park in Germany has a total 
installed capacity

 > 1million people 

The project supplies 

electricity to local 

residents
500,000hectares
The project irrigates farmland

3 
million people

The project provides drinking 

water for people

7million people 
The project provides 

irrigation water for 

people

1.282 
TWh 

The Meerwind Offshore Wind Park 
generated electricity in 2020

德国梅尔海上风电场

Crafting a flowing 
monument of China-
Sudan friendship

The Upper Atbara Water Control Project is a major national livelihood project in Sudan. The 
project, which generates power while providing water for irrigation and daily usage, will 
directly benefit around one-third of the Sudanese population. Since its launch, despite a 
multitude of challenges, such as serious lag in project payment, the volatile political situation 
in Sudan, and shortage of raw materials, CTG has always stood at the political height of 
pragmatic cooperation between China and Sudan under the Belt and Road Initiative, working 
tenaciously to overcome difficulties. After eight years, the project has been temporarily 
completed and transferred, providing clean energy and water supplies for Sudan’s economic 
and social development.

The Economic and 
Commercial Office of 
the Chinese Embassy 
in Sudan wrote to CTG 
and CWE, praising 
their project teams 
for overcoming the 
many difficulties 
and completing 
the project, which 
has contributed 
to maintaining the 
friendship between 
China and Sudan.

Upper Atbara Water Control Project in Sudan
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Upper Madi 
Hydropower Station 
alleviates power 
shortages in Pokhara, 
Nepal

The Upper Madi Hydropower Station Project is the first hydropower project in Nepal 
invested by CTG. Since it was put into commercial operation, the station has generated 490 
million kWh of electricity, delivering continuous power to Pokhara, the second-largest city 
in Nepal. The project effectively solved the chronic power shortages in Pokhara caused by 
regional power interruptions, making a positive contribution to alleviating the country’s 
power supply shortage. In 2020, the Upper Madi Hydropower Station in Nepal generated 
140 million kWh of electricity.

CTG, orientated by green development, actively implements the concept of a global 
community of shared future, and integrates deeply into the world energy system. CTG has 
built and invested in hundreds of clean energy projects in more than 40 countries and 
territories, responding to the climate and environmental crisis through the sustainable 
development of energy, optimization of the energy mix in the host countries, contributing 
clean energy to their local economic and social development and promoting global 
energy transformation and sustainable development.

As of the end of 2020, CTG has controlling stakes in 30 clean energy power stations 
outside China, which have generated more than 100 TWh of clean electricity. China Three 
Gorges International Corporation, a CTG subsidiary, has been awarded the title of Belt and 
Road Initiative Green Productivity Forerunner. It was also awarded the honorary title of 
“Advanced Member Enterprise” in the category of international cooperation in electricity 
by the China Electricity Council and the title of 2020-2021 China New Energy International 
Cooperation Pioneer Unit (Comprehensive Category).

Providing 
green and 
sustainable 
clean energy

Upper Madi Hydropower Station in Nepal

25 
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The project has a total 

installed capacity

2.86% 

This accounts for 2.86% of 

the total installed capacity 

of Nepal’s power system

140 
million kWh 

The project generated 

electricity in 2020
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Quality projects for the optimization of Pakistan’s energy consumption mix

The Karot Hydropower Station in Pakistan, invested and developed by CTG, is the first 
large-scale hydropower investment construction project in a Belt and Road Initiative 
partner country, as well as the first hydropower investment project included in a joint 
statement between the governments of China and Pakistan. Thus far, it is the largest 
greenfield hydropower project invested and built overseas by CTG.

In April 2015, the Karot Hydropower Station began construction under the joint witness 
of the heads of state of China and Pakistan. CTG has adopted advanced hydropower 
technology, which has played a positive role in the development of water conservancy 
and hydropower, the development of clean energy, and the improvement of local living 
standards in Pakistan. By the end of 2020, all greenfield investment projects that CTG 
has put into operation or commenced in Pakistan were clean energy projects such as 
hydropower and wind power. Together, they have a total installed capacity of over 2600 
MW. After completion, these projects will provide Pakistan with more than 3.2 TWh of 
clean energy each year, equivalent to reducing annual carbon emissions by around 3.5 
million tons. In addition to promoting Pakistan’s energy development and economic and 
social development, this will optimize its energy consumption mix, contributing to the use 
of clean energy by the Pakistani people.

Karot Hydropower Station in Pakistan (under construction)

Scan the QR code to view: 
The practices and outcomes 
of CTG in contributing to 
the green development of 
the Belt and Road Initiative, 
reported by CGTN's Global 
Business program.

Moray East Offshore Wind Farm Project in the UK has provided clean wind 
power for 100,000 households

On January 15, 2021, local time, the first wind turbine of the Moray East Offshore Wind Farm Project in the UK was successfully 
installed. The project, located in the Gulf of Moray in Scotland, is a large-scale offshore wind power project jointly developed and 
built in the UK by CTG and Energias de Portugal (EDP).

On October 19, 2015, CTG and EDP signed the Investment Cooperation Agreement between EDPR and CTG for the Moray East 
Offshore Wind Farm Project at the annual China-UK Energy Dialogue. The agreement was listed as one of the outcomes reached 
by China and the UK during President Xi Jinping’s state visit to the latter, as jointly announced by the two governments. The 
project was officially commenced in December 2018 and is expected to begin operations in April 2022. It will meet the electricity 
needs of more than 100,000 local households.

Construction of the Moray East Offshore Wind Farm Project in the UK
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China Three Gorges Corporation Sustainability Report of Belt and Road Projects 2020·Global Integration and Co-development



48 49

Chaglla Hydroelectric Power Station has generated income for Peruvian 
communities 

The Chaglla Hydroelectric Power Station is located in the Huallaga River basin, east of the central Andes, in the Peruvian city of 
Huánuco. The station was officially put into commercial operation in September 2016 and has continued to provide high-quality clean 
energy for Peru's national grid, which is of great significance to accelerate Peru's economic and social development. In 2019, the Chaglla 
Hydroelectric Power Station completed shareholding rights transfer and officially operated by CTG. While adhering to the high-quality 
operation of this hydropower station, CTG has vigorously supported local development. The station and the surrounding communities 
have jointly implemented the “My Public Fish Farm” pilot social initiative to help local communities generate income and achieve 
sustainable development, which has formed a deep bond between the power station and the residents of nearby communities. 

Chaglla Hydroelectric Power Station in Peru

A farmer in the Seracita irrigation area of Guayas, Ecuador, checking on cacao trees

CTG adheres to a philosophy of long-term development and localized operations in 
its overseas business operations, ensuring tangible benefits for all participants get 
tangible benefits and helping the local people realize their aspirations for a better life. 
CTG takes both obligations and interests into account, injects green momentum into 
local economic and social development, and promotes the vigorous growth of their 
economies. 

Stimulating 
vigorous local 
development

Santa Elena Water 
Conservancy Project 
empowered agricultural 
rejuvenation

Acceptance of the Santa Elena Water 
Conservancy  P ro jec t  i n  Ecuador, 
undertaken by CWE, a CTG subsidiary, 
was completed in 2020. This water 
conservancy and livelihood project 
channeled water from the Daule River, 
one of the upper tributaries of the 
Guayas River, to water-scarce areas 
while irrigating 340,000 hectares of land 
along the way. In one stroke, the project 
has alleviated local water shortages and 
constraints on agricultural development, 
directly benefit ing 560,000 people 
and contributing to the revival of local 
agriculture.

“We first diverted the water from the Daule River to the Chongon Reservoir, and then to the south through the canal to the five 
irrigation areas along the way. Our project could bring water, so the villagers were very cooperative during our construction 
works.”

—Ou Mengbo, General Manager of the Santa Elena Project during the maintenance period

“Men don’t have to go out to work now. They have jobs in the village, and there are even people from other places coming to 
our village to look for jobs.”

—Mariana Kimi, Head of Bajada de Progreso Village

“With the revival of agriculture in these villages, more and more big companies are coming here to expand their business, so 
there are now more and more jobs.”

—Hector Albin, an Ecuadorian civil engineer on the project team
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Scientific and technological innovation is an inexhaustible driving force for 
the development and progress of human society. CTG has always adhered 
to innovation-driven development, actively innovating and creating results 
with various parties. We have contributed CTG solutions and expertise to 
the global energy governance system.

Empowering 
technological 
innovation

Export of Chinese wind 
turbines to Turkey

The first batch of wind turbines exported by CTG

Onshore Wind Power Project in Italy

三峡海上风电

The great value of small coils in Kaléta Hydropower Station

Kaléta Hydropower Station was the first EPC hydropower project implemented by CTG in Guinea. A problem emerged during the 
final stage of commissioning and construction: the station transformers could not be put into operation normally. The project team 
responded calmly and took many measures at the same time, holding several discussions to gather strategies and efforts. After several 
experiments and validations, an innovative solution was proposed. The basic structure of the original equipment would remain the 
same, while a small auxiliary balance coil connected in the shape of a triangle would be coiled directly around the middle space of the 
upper iron yoke exposed outside of every coil, connecting the transformers in a “star/star/triangle” configuration. It took only one week 
to complete the remodeling for the station’s transformers. As of 2020, the modified transformers have been running smoothly for five 
years, laying a foundation for the smooth implementation of the Kaléta project.

According to estimates, this new solution has generated economic benefits of around RMB 8.12 million, as well as huge savings in 
manpower and material resources. This has been appreciated by owners and relevant parties in Guinea. This technical achievement has 
been awarded a national practical patent.

Additional auxiliary coil for Phase A Additional auxiliary coil for Phase B

Through the Fujian Three Gorges Offshore Wind Power 
International Industry Park, CTG has selected domestic 
and foreign offshore wind turbines with reliable quality, 
optimal performance and advanced technology 
through domestic and international competition. We 
have worked with relevant Chinese scientific research 
institutes, equipment manufacturers, and construction 
and installation companies to carry out collaborative 
innovation and cultivate core technologies for offshore 
wind power development, construction and operations. 
On November 16, 2020, 10-MW offshore wind turbines 
from Dongfang Electric successfully passed high/
low voltage ride-through tests. The birth of 10-MW 
offshore wind turbines has brought Chinese offshore 
wind power into the “double-digit era”.

On August  4 ,  2020 ,  a  ceremony was  he ld  to 
commemorate the export of the first batch of wind 
turbines from Fujian Province to Belt and Road Initiative 
partner countries. The export of CTG’s wind turbines 
will supply Turkey’s largest decentralized wind power 
project, the Yucel Project, which will provide green 
energy for local steel mills, farms, and cold storage 
facilities.

·Global Integration and Co-development
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A story of responsibility: 
China and Pakistan 
pulled together

A good neighbor is a blessing. Pakistan is 
located at an intersection of the Belt and Road, 
just a mountain away from China, with the 
peoples of both countries sharing a brotherly 
bond. Relying on Pakistan’s superior natural 
resource endowments, while also adhering 
to the development philosophy of extensive 
consultation, joint contribution and shared 
benefits,  as well  as a sense of duty, CTG 
has given full play to its own advantages to 
successively construct and operate Phase I and 
Phase II of the Pakistani wind power projects. 
We have also invested in the construction of 
the first hydropower investment project in the 
China-Pakistan Economic Corridor, the Karot 
Hydropower Station, which not only promotes 
the development of green energy in Pakistan, 
but also makes important contributions to 
protecting the local ecological environment, 
driving economic development, promoting 
community harmony, and improving local living 
environments, thereby enhancing the friendship 
between China and Pakistan.

A wind power project in Pakistan

With the Belt and Road Initiative and the construction of the China-
Pakistan Economic Corridor, China-Pakistan economic and trade 
cooperation has continued to deepen. As a firm participant in the 
Belt and Road Initiative, CTG initiated the CTG Scholarship Program 
for Pakistani students of project-affected areas. The program aims 
to create brighter prospects for young people in districts directly 
affected by the Karot and Kohala hydropower projects through 
educational aid, as well as build a pool of outstanding potential local 
employees and inheritors of friendship and cooperation between 
China and Pakistan. The scholarship program is based on a “2+2” 
cooperative education model. In September 2019, 18 students in the 
first phase have completed two years of study at the University of 
the Punjab and continued on to the Jiangxi University of Science and 
Technology for the next two years of their education.

Through decades of hard work with the local people, CTG has left 
a deep footprint in Pakistan. Since the outbreak of the COVID-19 
pandemic in Pakistan, we have helped to ensure that the local power 
supply is uninterrupted, donated anti-epidemic supplies to Pakistan, 
and dispatched two batches of backbone forces and technical 
management personnel to the front line, providing strong support 
for the local fight against COVID-19 and ensuring continued project 
development. 

China and Pakistan are friendly and close neighbors. As a participant 
in the Belt and Road Initiative, CTG has always been committed 
to working hard with the people of Pakistan along the route of 
the ancient Silk Road. Looking back, the two countries’ strong 
friendship, great success and happy memories have left us with a 
deep impression.

Opening ceremony for the CTG-Pakistan Scholarship Program for Pakistani students in project-affected areas

Scan to watch:
How CTG has contributed to joint 
community development by China 
and Pakistan

CTG scholarship award ceremony
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Mankind has only one earth and one common future. The Belt and Road Initiative pursues development, advocates shared 
benefits, and conveys hope. Adhering to the philosophy of long-term cooperation, integration into the local community, 
and striving for balance and mutual benefits, CTG respects the diversity of cultures and traditions and actively integrates 
and shares benefits with local employees and communities in host countries. We adhere to green and low-carbon 
development, carry out various forms of public outreach and cultural exchanges across a wide range of fields, and provide 
local communities with as much assistance as possible, with the goal of ensuring that development opportunities are more 
equitable and the fruits of development are shared by all.

Integrating and Sharing Benefits 
with Local Residents A practitioner of low-carbon development

A facilitator of cultural integration

A builder of happy homelands

A mentor for employee development

A story of responsibility: Our people exerting their 

youthful efforts at a faraway home
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68

72
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The project department of Isimba Hydropower Station in Uganda has made donations to the Kayunga District
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CTG is committed to being a contributor to clean energy and a facilitator 
of green and low-carbon lifestyles. In order to help achieve global targets 
for peak carbon emissions and carbon neutrality, CTG, by using green 
renewable energy, has implemented low-carbon production and operations, 
reduced carbon emissions and air pollution, improved the ecological 
environment around our projects, promoted green and low-carbon 
philosophies, and called upon local employees and residents to jointly 
participate in the implementation of low-carbon concepts. Over the years, 
all new CTG projects have undergone environmental and social impact 
assessments. 

A practitioner 
of low-carbon 
development

CTG Brasil helps to build green homelands

San Gabán III Hydropower 
Project in Peru will provide 
green energy

Recycling of resources 
by Chaglla Hydropower 
Station

CTG Brasil has integrated sustainable development into its corporate 
development, providing clean energy and protecting the environment at the 
same time. The company has contributed to reductions in carbon emissions 
and helped to build green homelands.

CTG Brasil’s Annual Sustainability Report 2020 shows that the company’s 
offices and power stations emitted a total of 1,691.79 tons of carbon 
dioxide in 2019. These emissions were offset through a partnership with 
EDP Brasil to support conservation projects in the forests of Jari Valley. 
In terms of direct carbon emissions, CTG Brasil has achieved carbon 
neutrality. The company has received a Gold Seal from the Brazilian GHG 
Protocol Program.

I t  studied the management of golden mussels ,  successful ly 
addressing the ecological damage caused by the species through 
gene drive technologies, which not only provides advanced and 
economical technical means for controlling this invasive species, but 
also represents an important scientific breakthrough in the extension 
of gene drive technologies from simple organisms to bivalves, which 
are more complex animals. The project came in second in the Senior 
category of Best Practices and Sustainability Projects during the 17th 
Benchmarking Brasil Awards. It also won the Brasil Bioeconomia Award 
in 2019.

The San Gabán III Hydropower Project in Peru 
adheres to low-carbon concepts during its 
construction process. The project will have a 
total installed capacity of 209 MW and generate 
an average of 1.252 TWh of electricity each 
year after its completion. It will provide clean 
energy to around 35,000 households in southern 
Peru, equivalent to reducing greenhouse gas 
emissions by 338,000 tons per year. The project 
was listed as a key project related to Peru’s 
national interests by the Peruvian government. 
The project is of great significance to the 
socioeconomic development of southern Peru 
and the region of Puno. 

CTG Brasil has received a Gold Seal from the Brazilian 
GHG Protocol Program

Simulated aerial view of San Gabán III Hydropower Project 

CTG is  committed to the integrat ion of 
eco-environmental protection with project 
construction. We advocate a green, low-carbon, 
circular and sustainable development model, 
where sound management of a hydropower 
station creates a new ecological environment. 
In 2019, CTG officially took over the operation 
of Peru’s Chaglla Hydropower Station. The 
project team expanded routine reservoir 
clearing operations to include the salvaging of 
floating debris such as plastics, tree branches, 
and aquatic plants from the river. These are 
then sorted for recycling and disposal. Salvaged 
organic waste is sorted and then sent to the 
nursery at the power plant to provide fertilizer 
for saplings.

“The clearing work allows fishes that have disappeared for many years to reappear. Many birds also migrate through this area. 
Now, a new ecosystem full of vitality has taken form here.”

— Brace, head of the team of the Chaglla Hydropower Station

Chaglla Hydropower Station in Peru

Scan the QR code to view a video report 
on golden mussel management
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Captive breeding and release 
to protect fish species 

CTG upholds a development philosophy of giving 
priority to natural ecosystems. We advocate the use 
of fish to purify and protect water. We have been 
releasing fish fry for many years as part of concrete 
initiatives to promote biodiversity conservation and 
improve the ecological environment in river basins.

In Brasil, 3.6 million fish fries have been 
bred and released in the Rio Paraná and Rio 
Paranapanema since 2017.

In Laos, 360,000 fish fries have been released 
near the Nam Lik 1-2 Hydropower Station and 
Nam Ngiep 2 Hydropower Station;

In Peru, the “Public Fish Farm” program was 
implemented at the Chaglla Hydropower 
Station. The program has helped boost local 
incomes through the farming of Pacu fish.

Releasing activity at a hydropower station in Laos

 “Fish Doctors” at two ends of the Earth

Jiang Wei, 38, PhD, works at CTG’s Chinese Sturgeon Research Institute

Case

In 2010, the 27-year-old Jiang Wei graduated from the Institute 
of Hydrobiology, Chinese Academy of Sciences, and joined 
CTG’s Chinese Sturgeon Research Institute. He was given one 
of the hardest tasks – the ecological monitoring of wild Chinese 
sturgeons. Regardless of the weather or season, Jiang would often 
be in a cramped monitoring cabin for a fortnight or more. He once 
completed 11 scientific research projects in just five years.

In order to scientifically and accurately understand the migration 
of released batches of Chinese Sturgeons, Jiang Wei and his team 
strengthened systematic research on how Chinese sturgeons live 
in the sea. Large “second filial generation” Chinese sturgeons 
are released in “full battle order” – internal PIT tags with their 
“ID numbers” and external T-bar anchor tags, acoustic tags, and 
satellite-relayed data loggers. After releasing, he and his team 
would be busy collecting sonar and satellite data as they follow the 
fish along the river – “escorting them to the sea”. 

His biggest wish is that the released Chinese sturgeons can safely 
reach the sea and survive, says Jiang Wei. 

Nam Kong 1 Hydropower Station in Laos 
promotes low-carbon concepts
When jointly building a green homeland with the local people, CTG is not 
only a practitioner of low-carbon behavior, but advocators of low-carbon 
lifestyles and disseminators of low-carbon ideas. We have carried out 
thematic community activities related to low-carbon and environmental 
protection, entered the daily lives of community residents, and conveyed the 
concept of green civilization to everyone.

On June 5, 2019, World Environment Day, staff of Nam Kong 1 Hydropower 
Station in Laos spontaneously set up an environmental protection publicity 
team, visiting communities and construction sites to raise awareness 
of environmental protection concepts. With leaflets on environmental 
protection in hand, they visited local communities to speak to local residents 
about the concept of ecological civilization as well as impart general 
knowledge on low-carbon lifestyles and Laotian environmental laws.

Moreover, the project department organized a DIY creative competition for 
waste recycling. On the road to the premises of the project department, a 
cartoon doll made from discarded tires opens its arms to welcome every 
builder with a smile. This initiative not only promotes the concept of green 
civilization to everyone, but also adds a nice touch to the scenery at the 
construction area.

Norberto Castro Vianna, 54, PhD, at CTG Brasil’s Fish Farming Station in São Paulo

At the other end of the earth – Brasil – there is yet another story 
of a “fish doctor” who has been silently protecting local fish 
species for decades. 

Dr. Norberto Castro Vianna is a biologist at the Fish Farming 
Station at CTG Brasil’s Salto Grande Hydropower Station who 
devotes himself to research on aquatic organisms in areas 
such as the captive breeding and release of local fish species, 
water quality monitoring and improvement, and aquatic plant 
monitoring.

The Rio Paranapanema is the clearest river in the Brazilian 
state of São Paulo, but its indigenous peoples call it the “bald 
river” due to its lack of fish. In order to ensure the consistent 
reproduction of fish communities in the hydropower station 
reservoir area and restore its aquatic life, the 54-year-old 
Norberto has spent 34 years researching and protecting local 
fish species. In recent years, CTG Brasil has extended these 
activities to the Rio Parana watershed in the reservoirs of the 
Ilha Solteria and Jupiá hydropower stations. To date, CTG Brasil 
has released 3.6 million fish fry in Rio Paranapanema and Rio 
Parana river, including common local species such as pomfrets, 
snappers, Megaleporinus obtusidens, neon tetras, and Mexican 
tetras.

·Integrating and Sharing Benefits with Local Residents
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For many years, while being committed to long-term overseas operations, 
supported by cultural development, and driven by our corporate culture, 
CTG has taken multiple measures to advocate and promote exchanges and 
integration between different cultures. This has gained the recognition and 
respect of local employees for the CTG culture and built a strong reputation 
for our brand across the world.

A facilitator of 
cultural integration

Bringing Chinese culture into campuses

CTG has actively assumed the responsibility of spreading Chinese culture 
to build a bridge of cultural communication with local populations and 
encourage greater enthusiasm for the Chinese culture and language to 
promote China’s international status and influence.

“Bringing Chinese Culture into Campuses” is a cultural program that has 
been carried out for many consecutive years by the Chinese embassy in 
Laos. The activity enables primary and middle school students in Laos to 
further understand China and learn the Chinese language, which contributes 
to the development of China-Laos relations and the building of a China-
Laos community of shared future.

A “Bringing Chinese Culture into Campuses” event at Park Ngua School in Laos on November 22, 2019

·Integrating and Sharing Benefits with Local Residents
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Building an international family

In Brasil, CTG Brasil regards cultural integration training as an effective means of cross-cultural management. The company carries out 
the “We” cultural fusion program every year, holds special celebrations during traditional Chinese and Brazilian festivals, and carries 
out the “Buddy” program, which greatly reduces the distance between Chinese and Brazilian employees, thus forming an open and 
inclusive corporate atmosphere. The “We Are Buddy - Intercultural Fusion Promoting Program” was named an outstanding case in 
Chinese enterprises overseas brand image building in 2019 (intercultural fusion category) and won the Top 10 Cases Award (ranking 
the first). These were jointly awarded by the News Center of the State-owned Assets Supervision and Administration Commission of the 
State Council (SASAC) and the China Foreign Languages Publishing Administration.

People-to-people friendship holds the key to state-to-state relations. CTG has not only brought green electricity to Belt and Road 
Initiative partner countries and territories but also conveyed the good wishes of the Chinese people to the local people, communicating 
the friendship between countries and between peoples. 

CTG Brasil Cultural Fusion Day

Preserving the 
friendship between 
China and other 
countries

CTG has actively responded to the call for Belt and Road Initiative educational initiatives. We 
have promoted cooperation between Chinese and foreign schools and provided educational 
assistance to cultivate international talents for China and Belt and Road Initiative partner 
countries and territories, with the goal of ensuring that bilateral friendships will continue to 
be passed on among young talents.

In Peru, to promote an enduring China-Peru friendship and cultivate an awareness 
among children that knowledge can change their futures, our project department 
formed a team of volunteers to teach science, the Chinese language, and Chinese 
culture to children in local communities. In January 2020, 18 students of the first 
phase passed the elementary level graduation test. This program was well-received 
by parents in the community and will continue to be implemented.

The China-Portugal Cultural 
Exchange Fund, funded by CTG, 
organized “China Seminars” to 
promote cultural exchanges and 
preserve the friendship between 
the two countries. 

CTG has funded €500,000 to set 
up the CTG-sponsored Portugal 
Education Scholarship. Over the 
past two years, 20 Portuguese 
students have received financial 
assistance to study in China.

·Integrating and Sharing Benefits with Local Residents
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Supporting the development of education 

Ensuring inclusive and equitable quality education to let all people enjoy learning 
opportunities for life is one of the sub-goals of the UN 2030 Sustainable Development 
Goals. CTG actively carries out student aid programs and improves local school 
conditions to provide a better learning environment for local students. We have made 
contributions to local education through concrete initiatives such as donations to 
schools to fund the construction of school buildings and supporting facilities. 

In Pakistan, CTG renovated and expanded the 
Kannada Primary School. The new campus has 
not only improved local teaching conditions 
and created a good learning environment 
for students but is also proof of friendly 
cooperation between China and Pakistan. In 
addition, the staff of CTGI launched a donation 
campaign known as “Sowing the Seeds of 
Hope”, which raised 130,000 rupees. The funds 
were used to buy school bags, colored pencils, 
pencil boxes, and other school supplies for the 
students. The children were beaming when 
they received the gifts. 

Children having classes in the renovated Kannada School

Successful completion of Huamuer Primary School in Laos

Promoting community development
The San Gabán III Hydropower Project in Peru is not only a microcosm of 
how Chinese corporations have worked with local Peruvian authorities in 
the fight against COVID-19 and their firm solidarity but also a concrete 
example of how CTG works with the locals in Belt and Road Initiative partner 
countries and territories to build harmonious communities. 

Local residents make up 71.4% of the project’s workforce. At the same 
time as providing clean energy, the project has also generated demand for 
supporting services such as accommodation, transportation, restaurants, 
vehicle rental, and heavy equipment rental. This directly benefits five local 
communities, with a total of 200 households and more than 1,300 residents, 
creating opportunities for local economic growth. As a result, the incomes of 
local workers have generally increased. On May 25, 2021, CTG held a “Cloud 
Open Day” to show the public how the San Gabán III project has achieved 
integration with the local community and promoted local development 
during its construction.

Scan the QR code to view a documentary 
on the “Cloud Open Day” of the San Gabán 

III Hydropower Project

Generating income and 
promoting entrepreneurship

Eradication of poverty is both a focus and a 
challenge for global governance. At the global 
level, CTG actively fulfills its social responsibilities 
and injects momentum in poverty alleviation and 
benefits for local communities.

In 2021, CTG Brasil will invest BRL 1 million to 
launch a pilot program to boost incomes and 
encourage entrepreneurship through cooperation 
with local non-profit organizations, with the goal of 
promoting genuine transformation and sustainable 
development of underdeveloped areas near its 
power stations.

“Our goal is to contribute to the socioeconomic 
development of the regions where we operate. 
This objective becomes even more relevant 
in the face of a pandemic scenario that has 
affected several sectors, and the working 
conditions and income of families.”

—Salete da Hora, Director of Brand, 
Communication and Sustainability at 

CTG Brasil Promotion webpage for the pilot program by CTG Brasil to boost 
income and entrepreneurship

CTG actively responds to the initiative of building a global community of 
shared future. We have continued to pay attention to the development 
of local education and remained committed to the integration of project 
construction and operations with local eco-environmental conservation as 
well as economic and cultural development. We strive to enhance the well-
being of local communities and jointly build happy homelands with the local 
people. 

A builder of happy 
homelands

In Laos, in September 2020, CTG renovated the Huamuer Primary School in Huamuer Village, Vang Vieng District, Vientiane Province, 
Laos. The works included the renovation of eight classrooms, the construction of two new bathrooms, repairs of leaking roofs and wall 
cracks, and provision of electricity for classrooms. In 2021, the 60th anniversary of the establishment of diplomatic relations between 
China and Laos, the “Lancang-Mekong Reading” charity activity was held at Nam Lik Park Ngua School. CTG donated school supplies 
such as school bags, pencil cases, pencils, and supplementary reading material in several languages, including Chinese, English, and 
Lao, for the students.

·Integrating and Sharing Benefits with Local Residents
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In Uganda, in May 2019, the repair (expansion) project of the Mbulamuti Primary School 
in Kamuli District was successfully completed and delivered. The school now has the best 
facilities in the district.

In Kazakhstan, in December 2019, a donation activity for Mikhail Biktov Secondary 
Primary School was completed. The project was organized and carried out by the 
project department of Turguson Hydropower Station, run by CWE. It mainly included the 
maintenance of school stadiums and the purchase of sports equipment and teaching 
equipment.

In Brasil, CTG Brasil launched the “Happy Reading” campaign, which donated 1,000 books 
to 12 reading rooms in Brasil, trained 36 teachers, and created a comfortable reading 
and growth environment for children living near its power stations. In addition, CTG Brasil 
sponsored and supported Guri, the largest youth music education program in Brasil, which 
benefits more than 1,000 students each year.

Brand new playground at Mbulamuti Primary School in Uganda

Aiding infrastructure 
development
CTG is staunchly committed to benefiting 
local society during its operations and 
development. We have actively provided 
local infrastructure assistance, helping to 
build and repair local livelihood projects 
such as roads, bridges, and canals, 
with the aim of contributing to the 
improvement of local livelihoods and well-
being.

During the COVID-19 pandemic , al l 
overseas engineering projects actively 
mobilized resources from all parties, 
observed contract terms and completed 
the Bidaramatu Highway in Ethiopia and 
the Obara Highway in Cameroon. This has 
effectively helped the locals to enhance 
business networks along the project 
route, promoted local socio-economic 
deve lopment ,  and improved l iv ing 
standards. 

CTG Brasil sponsored and supported Guri, a youth music education program in Brasil

Providing emergency assistance

In times of adversity and urgency, CTG has always stood by the local people and proactively extended a helping hand to help those 
affected tide over the difficulties and rebuild their homes as soon as possible.

In Senegal, when some regions were hit by intense rainfall in 2020, CTG Senegal actively responded to the “Love of China” non-
profit organization initiative, donating grain, oil, and pandemic prevention supplies to those people affected and providing them with 
urgently needed aid. 

In Brasil, during the COVID-19 pandemic, CTG Brasil donated BRL 100,000 to Hospital Angelina Caron to improve its ICU facilities and 
thus its ability to treat COVID-19 patients. Founded in 1983, the hospital sees more than 420,000 low-income patients each year.

Loading emergency donations to Senegal

Bidaramatu Highway in Ethiopia

1,000 

books were donated

36
teachers were trained

More than
 1,000 

students benefit from the 

project each year
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CTG fully recognizes the value of employees and provides employees with 
equal opportunities and strong protection of rights and interests. We have 
improved the level of localization, paid attention to the training of local 
employees, built a comprehensive and diverse career development platform 
for employees, and striven to enable every employee to realize his or her 
growth dreams. To date, CTG has approximately 6,000 overseas employees.

A mentor for 
employee 
development

Helping employees grow

CTG regards employees as its most valuable asset and proactively conducts 
localized operations to provide employment opportunities in project 
host countries. We have trained local hydropower technical talents, built 
platforms for industry-university-research together with governments and 
educational institutions, formulated training policies for local employees for 
projects in different regions and countries, provided exchanges and learning 
opportunities, and promoted the development of the local hydropower 
industry.

The second “CTG-EDP Young Professionals Program”Case

From July to September 2019, CTG and EDP jointly held the second “CTG-EDP Young Professionals Program (CTG/EDP YPP 
Phase 2)”, during which 22 Chinese and foreign students studied and lived together. They traveled to 10 cities and places in 
China and Portugal to gain an in-depth understanding of CTG power station projects, further consolidating the foundations for 
cooperation between CTG and EDP. The program has provided a communication platform for young employees to expand their 
horizons, promote their growth, and make greater contributions to achieving the strategic vision of both corporations.

Protection of employee rights and interests

Localized management: We strictly abide by relevant local laws and 
regulations, respect and safeguard relevant international conventions 
on human rights and labor rights, insist on equal employment, and 
treat employees of different nationalities, races, religions, gender, age, 
professional backgrounds, education and ways of life equally. We protect 
the equal employment rights of employees and promote workforce 
diversity. As of the end of 2020, approximately 95% of employees in our 
overseas projects are local residents.

Salary and welfare: We have formulated salary and welfare policies 
that are competitive and fair. We implement assessment and incentive 
mechanisms based on job positions and the current job market, as well 
as provide multi-level welfare benefits to attract, motivate and retain 
outstanding talents.

Occupational safety and health: We have established a comprehensive 
employee occupational health management system. This encompasses 
regular seminars on occupational health and safety, on-site training, 
health checkups, and other activities to improve employees’ awareness 
of occupational health and safety and their ability to protect their 
physical and mental health.

CTG has set up special awards to commend outstanding foreign employees

≈ 6,000
At present, CTG has overseas 

employees

≈ 95% 

Employees in overseas projects are local 

residents
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Caring for employees

CTG helps employees in need, cares for retired and female employees, and passes on warmth to employees 
through various activities such as family parent-child activities and birthday celebrations.

We have actively organized a variety of cultural activities to enhance the collective identity of employees 
and build a united and harmonious cultural atmosphere.

We respect the customs and cultures of employees from all over the world, issue local holiday allowances 
and adjust work arrangements on special holidays.

Caring for employees Organizing cultural and sports activities

Respecting local cultures

In November 2019, CTG Board Chairman Mr. Lei Mingshan presents regards and presents to 
employees working abroad during his official visit to Brasil and Peru.

Over 30 Chinese and Peruvian employees at the San Gabán Hydropower Project in Peru celebrated 
International Women’s Day together on March 8, 2020.

CTG Laos held celebrations for the annual Songkran Festival to usher in the Lao New Year with 
local staff 

CTG Peru held football competitions for employees

·Integrating and Sharing Benefits with Local Residents
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A story of responsibility: 
In a faraway home, our 
people exerted their 
youthful efforts

In September 2011, I was hired to work on the economic aid 
project of CWE. When I first came to Africa, I had various 
psychological and physical discomforts. But after nine years 
working in foreign aid, I gradually learned to give myself 
injections and haircuts. It seems that I have become an “old 
African hand”. 

There are few Chinese here, and it is inevitable to deal 
with the locals. Once, upstream water levels at the Kinkon 
Reservoir soared, while the dam crest gate was not closed 
in time. The water level rose over one meter above the top 
of the dam. Someone had to wade to the power distribution 
room to open the gate to release the floodwater, but the 
water was flowing too fast, and none of us dared to rush in. 
At this time, the local person in charge came, immediately 
put together a rescue team, fastened a safety harness, and 
strode into the power distribution room. After an hour, the 
gate was successfully opened. At that moment, I saw the 
courage of Africans and began to see them in a new light.

Kinkon Hydropower Station and Tinkisso 
Hydropower Station in Guinea were built 
with aid from the Chinese government 
in 1966 and 1976. Since the overhaul of 
the two power stations in 2006, CWE has 
been responsible for providing technical 
assistance. The following story is told by 
Hu Yang, a foreign aid employee of CWE.

It is more than their courage that moves me. They would 
enthusiastically push my car when it got stuck in the mud and 
then turn around and leave without asking for thanks. They 
would remember that we were one of them when handing out 
anti-malarial supplies and would not treat us as outsiders. They 
would also call to refund money that I overpaid, even if the 
amount was equivalent to several days’ wages for them... Too 
many such ordinary matters impressed me for their honesty 
and kindness.

It is their kindness and bravery that impressed me and made me 
reluctant to leave this place that I have come to regard as my 
second home. Looking at the tens of thousands of lights in the 
early evening, I think the foreign aid work we do makes great 
sense. It is we who ensure that the power station operates 
soundly so that the areas nearby are not shrouded in darkness 
and children are not afraid at night. Now I can say that I have 
no regrets about dedicating my youth to a faraway place. Group photo of the technical team of Kinkon Hydropower Station of CWE

Kinkon Hydropower Station in Guinea
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As the largest hydropower developer and operator in the world, and the largest clean energy group in 
China, CTG upholds the principles of extensive consultation, joint contribution, and shared benefits, 
and the concept of building a global community with a shared future. We are striving to build an 
international clean energy corridor under the Belt and Road Initiative and have gone all out to boost 
clean energy development in foreign countries in our capacity as a trailblazer in the overseas expansion 
of China’s hydropower industry. We endeavor to promote environmental protection and sustainable 
socio-economic development and demonstrate to the international community the image of a 
responsible global corporate citizen.

Looking Forward to a 
Bright Future

Extensive consultation with global partners
CTG will vigorously promote the modernization of governance, localization of operations, promote industrial 
upgrading, commence the entity operation of companies overseas, establish and improve the corresponding 
management mechanisms, reshape core competitiveness, foster international exchanges, and cooperation, and 
create greater value.

Joint contributions with the world
CTG will continue to focus on the clean energy sector, continue to promote the development of hydropower projects, 
bring China’s advanced technology to the world, cultivate core capabilities in greenfield development, accelerate 
capacity building for developing new businesses and new markets, and build a “dual-wheel drive” for the positive 
development of international and domestic business operations.

Integrating and sharing benefits with locals
CTG will continue to uphold the sustainable development concept of selfless dedication for global betterment, 
promote the sustainable development of the local economy, environment and society, strengthen cross-cultural 
communication and integration, share the fruits of development with local residents, and jointly build green, 
harmonious and beautiful communities.

7574·Looking Forward to a Bright Future

WindMW Offshore Wind Farm in Germany
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Sustainability Governance 
CTG adheres to the new development philosophy of innovation, coordination, green, 
openness, and sharing; upholds the principles of extensive consultation, joint contribution, 
and shared benefits; and is dedicated to our mission to provide clean energy for better 
homelands. We endeavor to cooperate with host countries through mutual learning and 
active fulfillment of our overseas corporate social responsibilities. We are committed to 
contributing to the sustainable development of a Belt and Road community of shared future.

CTG has comprehensively reviewed the implementation of the Social Responsibility 
Plan of CTG during the 13th Five-Year Plan, as well as coordinated and promoted the 
implementation of our social responsibility plans during the 14th Five-Year Plan period. 
This has laid a solid foundation for sustainable development management by fostering 
organizational management and capacity building for sustainable development, improving 
systems for managing relationships between upper and lower levels, and innovations in 
overseas project management. 

Sustainability management

Other specialized 
committees

CSR leading 
group

Functional 
departments

Full-time or part-time 
CSR personnel of 
various departments

Full-time or 
part-time CSR 
job positions 

Full-time or 
part-time CSR 
job positions 

Full-time or 
part-time CSR 
job positions at 
affiliated entities

CSR office

CSR leading 
groups of 
affiliated entities

CSR offices of 
affiliated entities

Functional 
departments of 
affiliated entities

Specialized 
committees of 
affiliated entities

Relationships 
between superiors 
and subordinates

Operational 
guidance 
relationships

Sustainability 
Organizational Framework

Leadership
Leadership of 

affiliated entities

Sustainability policies

CTG has formulated the Sustainable Development Policy , aiming at 
building a long-term sustainability mechanism, establishing normalized 
sustainable development systems and regulations, striving to improve 
the awareness and capacity of our domestic and overseas employees 
to promote sustainability with respect to economic, social, and 
environmental areas, and forming a CTG sustainability “momentum”. 

Scan QR code for details

7776·Sustainability Governance

Sustainability in project management

In 2018, CTG revised the Policies of CSR Project Management to deepen the application of sustainability project information systems, 
optimize project management processes and system functions, and strengthen full-lifecycle management from project application and 
approval, implementation approval and management, fund management, acceptance, and post-evaluation to project termination.

CTG has formulated the Compliance Manual and Ethical & Compliance 
Principle, made public commitments to strictly observe the relevant 
laws and regulations of host countries (territories), and clarified the 
basic requirements and norms for employees as regards production and 
operations, market behavior, business ethics, and fulfillment of social 
responsibilities. We are committed to high moral and ethical standards 
and strive to become a model corporation that observes all domestic and 
foreign ethical standards.

Ethical compliance

Anti-corruption Fair competition Information security
It is forbidden to offer, give or 
receive any form of bribes or 
kickbacks.

All monopolistic conduct is 
prohibited, and no exchange 
of sensitive information with 
competitors is allowed.

Any person other than the 
principal employee is prohibited 
from possessing confidential 
and exclusive information.

Scan the QR code 
for details on 

our Compliance 
Manual

Scan the QR 
code for details 
on our Ethical & 

Compliance Principle
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Third-party Evaluation

2020 marks the 7th year since the proposal of the Belt and Road Initiative. CTG has actively responded to Belt and Road Initiative. 
Based on the high-quality development needs of the initiative, CTG has pooled efforts to build a Belt and Road international clean 
energy corridor and carried out exchanges and cooperation with more than 40 countries and territories around the world, with the goal 
of achieving mutual consultation, mutual prosperity, and shared benefits for the peoples of all Belt and Road Initiative partner countries 
through the best practices and contributions of CTG.

The 2020 China Three Gorges Corporation Sustainability Report of Belt and Road Projects (hereinafter referred to as “this Report”) 
is the second Report on Belt and Road sustainable development published by CTG. This Report integrates CTG’s CSR philosophy of 
selfless dedication to global betterment and is aligned with the United Nations 2030 Agenda for Sustainable Development (SDGs). The 
main three chapters are focused on the concept of “integration”. They describe CTG’s active participation in the Belt and Road Initiative 
and its practice of the principles of extensive consultation, joint contribution, and shared benefits. These chapters also describe how 
CTG has fulfilled its social responsibilities. The content covers CTG’s contributions to clean energy, promotion of industry upgrading and 
local development, and protection of employee rights and interests. The Report included many quotes from stakeholders, including 
governments, employees, community residents. These validate the achievements that CTG has made in CSR practices in project host 
countries and conducting exchanges with stakeholders, as well as its dedication to a beautiful vision of joint development.

This Report shows CTG has been committed to pursuing joint development with Belt and Road Initiative partners, upheld China’s 
mission as a major country, and ingeniously built quality clean-energy projects that have promoted global energy transformation and 
sustainable development. These are CTG’s contributions towards the goal of global carbon neutrality. This Report reveals that CTG has 
been dedicated to promoting localized operations, respects all laws, regulations, religions, and cultures in host countries, and injects 
strong momentum into local economic development. It also shows that CTG has proactively assumed responsibilities in many aspects, 
including infrastructure development, social assistance, community assistance, and education development. 

The content disclosed in this Report is comprehensive and detailed. The Report is also highly readable and well-structured. It is an 
excellent report on overseas CSR. In the future, I believe that CTG will continue to scale up its efforts, forge ahead, and continue to 
contribute to the high-quality development of the Belt and Road Initiative, environmental protection, and sustainable socio-economic 
development. These will be CTG’s great contributions to the UN Sustainable Development Goals. 

Zhong Hongwu
Professor, Chinese Academy of Social Sciences

Secretary-General of the China Social Responsibility 100 Forum

·Third-party Evaluation

Appendix
Sustainability in CTG Belt and Road Projects
Key Performance Indicators 

Overseas presence (Number of countries/territories) 

Total consolidated capacity (MW)

Annual power generation abroad (TWh)

Wind power installed capacity (MW)

Solar photovoltaic installed capacity (MW)

Minority-equity based capacity (MW)

Under-construction capacity (MW)

Environmental and social impact assessments for new projects (%)

Legal review of corporate regulations and policies (%)

Legal review of corporate economic contracts (%)

Legal review of significant corporate economic decisions (%)

Local hiring rate (%)

47

8,658

37.89

437

18

8,580

1,250

100

100

100

100

79.65

47

9,349

35.21

1,090

18

8,370

1,300

100

100

100

100

81.9

47

9,487

35.52

1,090

18

6,850

1,390

100

100

100

100

95

Key Indicator 2018 2019 2020

Note: The data covers two wholly-owned CTG subsidiaries: China Three Gorges International Corporation and China 
International Water & Electric Corporation. 
Local hiring rate = total number of local employees employed by overseas projects/total number of overseas employees

Murum Hydropower Station
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CTG has actively helped local residents to protect themselves against natural disasters and 
quickly restore production and life to normal through its own resources and technological 
strengths.

CTG has aided the local people at project locations to solve power supply problems and 
improve their livelihoods.

CTG endeavors to help project locations improve health care capabilities and encourage 
healthy lifestyles by investing in medical and health funds and organizing free clinics.

CTG has formulated and implemented relevant occupational health and safety management 
methods, regularly organized physical examinations for employees, and raised awareness 
international employees. CTG also provides safety equipment required to prevent 
occupational injuries, diseases, accidents and handle emergencies, as well as conducted 
relevant training.

CTG has donated ventilators, monitors, medical protective suits, and masks worth RMB 58.78 
million to Portugal, Peru, Brasil, and Pakistan. CTG has also dispatched a team of medical 
experts to Pakistan to provide medical support to Chinese and Pakistani staff and help fight 
the COVID-19 pandemic. 

CTG summarizes its experience in clean energy project construction, formulate project 
implementation standards, and help the implementation and construction of overseas clean 
energy projects develop in a systematic and standardized direction.

CTG shares its clean energy industry system management experience and professional 
measures to improve the concentration and professional management level of the clean 
energy industry.

CTG endeavors to strengthen international clean energy project cooperation and promote 
global cooperation on production capacity.

CTG has increased income and reduced hunger among local residents by promoting local 
community development. 

CTG helps local areas improve education quality and opportunities by improving education 
facilities, providing funding for education, and organizing science popularization activities. 

During project construction, CTG attaches importance to water environmental protection and 
comprehensively promotes water pollution prevention and control. Sewage is treated and 
discharged using fully-equipped treatment plants or corresponding measures. Wastewater 
is treated in accordance with local laws, regulations and project contract requirements, and 
discharged after meeting relevant standards.

CTG ensures fair employment opportunities for men and women, constantly balances the 
gender ratio of its workforce, and enhances career value for women.

Contributions to the SDGs

1
No Poverty

8
Decent Work and Economic 
Growth

9
Industry, Innovation and 
Infrastructure

10
Reduced Inequalities

11
Sustainable Cities and 
Communities

12
Responsible Consumption and 
Production

13
Climate Action

14
Life Below Water

15
Life on Land

16
Peace, Justice and Strong 
Institutions

17
Partnerships for the Goals

UN SDG Typical Measures and Actions by CTG

2
Zero Hunger

3
Good Health and Well-Being

4
Quality Education

5
Gender Equality

6
Clean Water and Sanitation 

7
Affordable and Clean Energy

UN SDG Typical Measures and Actions by CTG

CTG signs labor contracts with formal employees, with all terms and conditions being in 
compliance with the relevant provisions of the International Labour Organization and the 
relevant labor laws and regulations of the project location.

CTG aids the continuous and systematic improvement of local infrastructure in alignment with 
local socio-economic development plans.

CTG adheres to the concept of “long-term development and integration into the local 
community” in its overseas business, and implements localized employment and management 
in accordance with local laws, regulations and cultural customs.

CTG appoints “community liaison officers” to timely understand the demands of local residents 
and improve community communication mechanisms.

CTG’s project construction takes into account the receptibility and carrying capacity of the 
economy, society and the environment to build high-quality, safe, reliable and environmentally 
friendly dams, so that every CTG international project is a benchmark.

Through cooperation with local governments and employees, CTG carries out afforestation 
activities to promote green emissions reduction.

Through the Clean Development Mechanism (CDM), CTG has issued international green bonds 
to achieve emissions reduction targets.

CTG provides a wide range of opportunities for local communities to be more aware of the 
impact of climate change through publicity campaigns.

CTG systematically carries out fish breeding and release to protect aquatic biological 
resources.

CTG endeavors to formulate the Code of Ethics and Compliance applicable to the globe, 
commit to fulfilling its highest ethical standards in global business, and commit to building a 
company in compliance with domestic and foreign ethical standards.

CTG strictly abides by relevant applicable laws and regulations and international general 
principles, participates in market competition fairly, and prohibits all monopolistic behaviors 
such as contracts and conduct that control transactions or restrict competition.

CTG endeavors to conduct extensive and in-depth exchanges with UN agencies, international 
industry associations, industry organizations and NGO stakeholders, participate in the 
development of industry standards and related research, and share its experience.

CTG conducts bird activity monitoring and rare plant cultivation.

·Appendix
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Message from CTG leaders

About CTG

Integrating and 
sharing benefits with 
locals

Global integration 
and co-development

Interlinked and harmonious 
relationships through 
extensive consultation 
worldwide

Highlights of responsibility

Looking forward to a bright 
future

Third-party evaluation

Sustainability governance

Appendix

A letter to a better world

Impression • CTG

Footprint • CTG

Echoes • CTG

Making concerted efforts and pulling together

Leading upgradation of industries

Complying with local laws and regulations

Expanding international cooperation

Deepening exchanges and mutual learning

A story of responsibility: China and Africa jointly build a new 

landscape of hope

Building an overseas energy lighthouse

Providing green and sustainable clean energy

Energizing local development

Empowering technological innovation

A story of responsibility: China and Pakistan pulled together

A practitioner of low-carbon development

A facilitator of cultural integration

A builder of happy homelands

A mentor for employee development

A story of responsibility: In a faraway home, our people exerted 

their youthful efforts

Sustainability management

Sustainability policies

Sustainability in project management

Sustainable development of CTG Belt and Road Projects: Key 

performance indicators

Contributions to the SDGs

GRI content index

Improving the transparency of accountability information

About this report

Feedback form

102-14，102-15

102-1，102-2，102-3，102-5

102-4，102-6，102-7

102-21

103-2

103-2，203-2

102-17

102-9，102-12

102-9，102-12

103-2，203-1，413-1

103-2，203-1，203-2，413-1

103-1，103-2，103-3

103-2，203-2

103-2

103-2，303-3，306-4

103-2，401-2

103-2，203-1，413-1，411-1

103-2，401-2，404-2

102-18

102-17

/

102-56

/

102-55

102-40，102-42，102-43，102-44

102-45，102-46，102-50，102-52

102-53

Contents GRI Standards

GRI content index

This Report includes disclosure items specified in the Global Reporting Initiative (GRI) Standards for Sustainability Reporting.

Improving the transparency of accountability information

Investors

Community

Employees

Industry

Customers

Environment

Partners

Stakeholders Core demands Communication Activities

Maintenance and 
appreciation of 
investments
Oversight and 
assessment
Regulatory compliance 

Charity
Promoting socio-
economic development

Protection of labor 
rights and Interests
Salary and welfare 
Career development

Fair competition
Promotion of 
technological progress

Coordinated 
Shared benefits
Stable and safe electric 
power

Ecological protection 
Energy conservation and 
Emissions reduction
Responding to climate 
change

Fair operations 
Responsible 
procurement
Shared benefits

CTG has compiled and released China Three Gorges Corporation Social 
Responsibility/Sustainabiliy Reports, China Three Gorges Corporation Annual Report 
and China Three Gorges Corporation Informatization Annual Report for consecutive 
11 years.
CTG has set up Chinese and English websites, the WeChat official account “Three 
Gorges WeChat” and overseas media platforms.

CTG aids the continuous and systematic improvement of local infrastructure in 
alignment with local socio-economic development plans.
CTG had a total of more than 11,281,267 views across Xuexi Qiangguo, Toutiao, 
People’s Daily, The Paper, and Baijia in 2020.

CTG complies with the relevant provisions of the International Labor Organization 
and relevant labor laws and regulations of project host countries.
CTG has set up special awards to commend outstanding foreign employees.

CTG has established an intelligent standards system for hydropower projects.

CTG’s annual power generation has reached 330.5 TWh.
CTG’s cumulative electricity generation abroad has exceeded 100 TWh.

CTG has compiled the China Three Gorges Corporation Annual Report on 
Environmental Protection for consecutive 16 years, objectively reflecting the 
corporation’s environmental performance and responding to the concerns of 
stakeholders in a truthful and comprehensive manner. 
CTG has conducted fish breeding and release activities.

CTG has signed the Cooperation Agreement between CTG and Energias de 
Portugal (EDP).
CTG has published the Compliance Manual of China Three Gorges Corporation.

CTG attaches importance to identifying core stakeholders and their key expectations and strives to meet their expectations in practice. 
In addition, CTG constantly enriches channels and means of communication with stakeholders, fully guarantees stakeholders’ right 
to know, right to participate and right to supervise, as well as continuously improves its sustainable development management and 
practices, thus optimizing comprehensive value for stakeholders.

103-2

102-8

201-1
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About this report

This Report mainly covers events that occurred in 2020 and appropriately reviews those in other important years related to CTG 
participation in the Belt and Road Initiative.

This report is the second Belt and Road Projects Sustainability Report that CTG has released. In future, the report will be published 
regularly.

This Report was compiled in accordance with ISO 26000:2010 Guidance on Social Responsibility, the GRI Sustainability Reporting 
Standards, and China’s national standard GB/T 36001-2015 Guidance on Social Responsibility Reporting.

Main sources Topics

Proposals of 
democratic life 
meetings for 
employees and 
employees’ 
representative 
meetings
Attention from clients 
such as power grid 
enterprises
Feedback received 
through the official 
CTG website
Collection of opinions 
on resettlement 
Communication with 
local governments 
and signing of 
strategic cooperation 
agreements
Opinions and 
feedback at 
communication 
meetings with 
suppliers
Collection of 
opinions from local 
communities
Environmental impact 
assessments
Opinions from ngos 
such as WWF and 
TNC
Hydropower industry 
seminars
Feedback from 
hydropower experts
Participation in 
development of 
industry standards
Participation in 
international 
and industry 
organizations

Development strategy
Corporate governance
Internationalized 
operations
Project quality
Community participation
Supplier Cooperation
Responsible 
procurement
Response to climate 
change
Protection of employee 
rights and interests
Salary and welfare
Protection of human 
rights
Regulatory compliance
Care for employees 
Employee development
Energy conservation and
Emissions reduction
Biodiversity 
Sustainable use of water 
resources
Protection of cultural 
heritage
Flood control and 
drought relief
Shipping
Clean power
Development of 
resettled residents
Intellectual property 
rights
Formulation of 
industry standards 
for environmental 
management

A
ttention to stakeholders

Strategic importance to CTG

Clean electricity

Shipping

Salary and welfare

Employee engagement

Public policy

Democratic management
Innovation in technology and 
management 

Relocation and 
resettlementRegulatory 

compliance

Flood control and 
drought relief

Employee training 
and development 

Safe operations

Project quality

Response to climate change
Biodiversity

Supplier management

Community development

Local procurement

Participation in development of industry standards
Occupational health

Charity

Protection of 
human rights Energy conservation and 

emissions reduction

Intellectual property 
protection

Collection of opinions from employees through 
WeChat, mobile newsletters, and websites 
Review of CSR management bodies
Review of relevant departments and 
subsidiaries
Approval by corporate leadership

Participation of NGOs
Participation of third-party 
consultancies 
Report ratings
Engagement sessions with 
stakeholders

Internal

Verification

Identification

Reporting period

Reporting cycle

Compilation references

Materiality analysis

Priority

H
igh 

High Low

External

China Three Gorges Corporation is referred to as “CTG”, “the Corporation” or “we” in this Report.

Terms of References

This Report mainly covers the sustainability practices and performance of CTG in participation in the Belt and Road Initiative from 2019 
to present in relation to the business operations of its corporate branches and wholly-owned subsidiaries.

Reporting scope

Information disclosed in this Report is verified, reliable, and timely, as well as in line with CTG’s strategy for sustainable development. 
This Report responds to the major concerns of our stakeholders, and objectively reflects CTG’s performance in sustainable development 
in Belt and Road Initiative partner countries and territories. 

Reliability assurance

The data cited in this Report was derived from CTG’s 2020 Sustainability Report as well as other official documents and statistical 
reports.

Data sources

This Report is available in Chinese and English versions in both print and electronic formats. For hard copies, please email szbg@ctg.
com.cn or call +86-10-57081850. For electronic copies, please visit this website: www.ctg.com.cn, or scan the QR code on the back 
cover of the print format to download.

Obtaining the report
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Feedback Form

Fax: 010-57082000

E-Mail: szbg@ctg.com.cn

Address: Building B, No. 1, Yuyuantan South Road, Haidian District, Beijing

Dear readers, 

Thank you for reading the 2020 China Three Gorges Corporation Sustainability Report of Belt and Road Projects. We hope to receive 
your feedback on our work on sustainability and this sustainability report. Your feedback and suggestions are important for our 
continuous progress in sustainability management and practices. You can fill in this form or cut this form below and send the feedback 
to us by letter, email, or fax. Your valuable opinions will be appreciated.

1. Do you think this Report reflects the significant impact of CTG on the economy, society, and the environment?

2. Do you think the stakeholders and their relationships with CTG identified in this Report is accurate and comprehensive?

3．Do you think the information disclosed in this Report is comprehensive?

4．Do you think the information disclosed in this Report is readable?

Open Questions

1．What other issues or topics do you think should be disclosed in this Report?

2．What other improvements can we make to this Report?

Please tick “   ” the corresponding answer. 

Yes Maybe No

Yes Maybe No

Yes Maybe No

Yes Maybe No



88


